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ABSTRACT

The cultivation of exotic animals, especially sugar gliders, is one of the agribusiness
opportunities that has economic prospects as public interest in non-conventional pets
increases. This study aims to analyze the financial feasibility of the Pandawa Sugar Glider
cultivation business over a period of four years. The research method used is a case study
with a quantitative approach, using primary data obtained through observation and
interviews, as well as secondary data sourced from business financial records and
supporting references. The financial feasibility analysis was carried out using revenue and
cost indicators, Benefit Cost Ratio (B/C), Net Present Value (NPV), Internal Rate of Return
(IRR), and Payback Period (PP). The results of the study show that business revenue has
consistently increased every year. The B/C value is greater than one (1.64), NPV is positive
(Rp377,602,4200.00), IRR is 27.17% and PP for 1.634 years (I year 7 months 18 days)
which exceeds the bank interest rate by 25%, as well as a relatively short return on capital.
Based on these results, the Pandawa Sugar Glider cultivation business was declared
financially feasible, efficient, and had sustainable development prospects.

Keywords: financial feasibility, sugar glider, agribusiness, investment, cultivation.

ABSTRAK

Usaha budidaya hewan eksotik, khususnya sugar glider, merupakan salah satu peluang
agribisnis yang memiliki prospek ekonomi seiring meningkatnya minat masyarakat
terhadap hewan peliharaan nonkonvensional. Penelitian ini bertujuan untuk menganalisis
kelayakan finansial usaha budidaya Pandawa Sugar Glider selama periode empat tahun.
Metode penelitian yang digunakan adalah studi kasus dengan pendekatan kuantitatif,
menggunakan data primer yang diperoleh melalui observasi dan wawancara, serta data
sekunder yang bersumber dari catatan keuangan usaha dan referensi pendukung. Analisis
kelayakan finansial dilakukan menggunakan indikator penerimaan dan biaya, Benefit Cost
Ratio (B/C), Net Present Value (NPV), Internal Rate of Return (IRR), dan Payback Period
(PP). Hasil penelitian menunjukkan bahwa penerimaan usaha mengalami peningkatan
secara konsisten setiap tahun. Nilai B/C lebih besar dari satu (1,64), NPV bernilai positif
(Rp377.602,4200,00), IRR sebesar 27,17% dan PP selama 1,634 tahun (1 tahun 7 bulan 18
hari) yang melebihi tingkat suku bunga bank sebesar 25%, serta periode pengembalian
modal yang relatif singkat. Berdasarkan hasil tersebut, usaha budidaya Pandawa Sugar
Glider dinyatakan layak secara finansial, efisien, dan memiliki prospek pengembangan yang
berkelanjutan.

Kata kunci: kelayakan finansial, sugar glider, agribisnis, investasi, budidaya.
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