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ABSTRAK

Perkembangan teknologi informasi mendorong kebutuhan transformasi digital
dalam penyelenggaraan pemerintahan agar pelayanan publik lebih efektif,
efisien, transparan, dan akuntabel. Dalam rangka itu, Pemerintah Kabupaten
Bekasi mengeluarkan Peraturan Bupati Nomor 2 Tahun 2023 tentang Sistem
Pemerintahan Berbasis Elektronik (SPBE), yang mewajibkan seluruh unit
pemerintahan termasuk kecamatan dan kelurahan untuk melakukan digitalisasi
administrasi. Penelitian ini bertujuan untuk mengevaluasi sejauh mana
implementasi digitalisasi administrasi di Kecamatan Tambun Selatan telah
sesuai dengan ketentuan Perbup 2/2023, mengidentifikasi hambatan dan faktor
pendukung, serta merumuskan rekomendasi perbaikan. Metode penelitian
menggunakan pendekatan kualitatif dengan teknik pengumpulan data melalui
wawancara mendalam kepada pejabat kecamatan, petugas kelurahan, dan
masyarakat pengguna layanan; observasi langsung terhadap sistem dan
infrastruktur; serta telaah dokumen kebijakan dan laporan pelaksanaan. Hasil
penelitian menunjukkan bahwa meskipun Kecamatan Tambun Selatan telah
mengadopsi beberapa modul elektronik seperti layanan surat menyurat digital,
sistem pendaftaran daring, dan arsip elektronik, namun masih terdapat
keterbatasan pada interoperabilitas antar sistem, kualitas infrastruktur jaringan,
kapasitas SDM TIK, dan rendahnya literasi digital warga. Beberapa modul
layanan yang diusulkan dalam roadmap SPBE belum sepenuhnya berfungsi dan
belum terintegrasi ke sistem kabupaten. Faktor pendukung utama meliputi
komitmen pimpinan, alokasi anggaran, dan kemauan adaptasi petugas;
sementara hambatan mencakup resistensi pegawai, keterbatasan teknis, serta
tantangan dalam perubahan budaya pelayanan. Berdasarkan temuan tersebut,
direkomendasikan penyusunan blueprint digital kecamatan yang selaras dengan
sistem kabupaten, peningkatan kapasitas SDM melalui pelatihan intensif,
penyediaan infrastruktur jaringan yang merata, dan optimalisasi integrasi sistem
melalui APl atau middleware. Dengan demikian, diharapkan digitalisasi
administrasi di Kecamatan Tambun Selatan dapat berjalan lebih optimal sesuai
dengan semangat Perbup 2/2023, sehingga pelayanan publik menjadi lebih
cepat, transparan, dan akuntabel.

Kata Kunci: Digitalisasi Administrasi Kecamatan Tambun Selatan,
Kabupaten Bekasi dan Sistem Pemerintahan Berbasis Elektronik,
Peraturan Bupati No. 2 Tahun 2023
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ABSTRACT

The development of information technology encourages the need for digital
transformation in government administration to ensure public services are more
effective, efficient, transparent, and accountable. In this regard, the Bekasi
Regency Government issued Regent Regulation Number 2 of 2023 concerning
the Electronic-Based Government System (SPBE), which requires all
government units, including subdistricts and urban villages, to implement
administrative digitalization. This study aims to evaluate the extent to which the
implementation of administrative digitalization in South Tambun Subdistrict
complies with the provisions of Regent Regulation No. 2/2023, identify
obstacles and supporting factors, and formulate recommendations for
improvement. The research method employs a qualitative approach with data
collection techniques through in-depth interviews with subdistrict officials,
village staff, and service users; direct observation of systems and infrastructure;
as well as document reviews of policies and implementation reports. The
findings show that although South Tambun Subdistrict has adopted several
electronic modules such as digital correspondence services, online registration
systems, and electronic archiving, there remain limitations in system
interoperability, network infrastructure quality, ICT human resource capacity,
and low digital literacy among residents. Several service modules proposed in
the SPBE roadmap have not been fully functional and are not yet integrated into
the regency system. The main supporting factors include leadership
commitment, budget allocation, and staff adaptability; while obstacles include
staff resistance, technical limitations, and challenges in shifting the service
culture. Based on these findings, it is recommended to prepare a subdistrict
digital blueprint aligned with the regency system, enhance human resource
capacity through intensive training, provide equitable network infrastructure,
and optimize system integration through APIs or middleware. Thus,
administrative digitalization in South Tambun Subdistrict is expected to run
more optimally in accordance with the spirit of Regent Regulation No. 2/2023,
so that public services can become faster, more transparent, and more
accountable.

Keywords: Administrative Digitalization, Tambun Selatan Subdistrict,
Bekasi Regency, Electronic-Based Government System, Regent Regulation
No. 2 of 2023
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