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ABSTRAK 

This research aims to analyze the extracurricular management of karate at SMK Nurul 

Hikmah 2 Bekasi City. The focus of this research is to understand how planning, 

organizing, actuating and controlling karate extracurricular activities is carried out. 

The research uses a descriptive qualitative approach with a case study method. Data 

was collected through in-depth interviews, observation and analysis of related 

documents. The results of the research show that extracurricular karate management 

at SMK Nurul Hikmah 2 Bekasi City has been implemented systematically through 

planning which includes scheduling activities and providing professional trainers. The 

implementation of activities was effective thanks to good coordination between the 

school, trainers and students. Evaluations are carried out periodically to identify 

obstacles and formulate improvements. This extracurricular karate activity not only 

improves students' physical skills but also contributes to the formation of character, 

discipline and a sense of responsibility. This research concludes that good 

management of karate extracurricular activities has an important role in the holistic 

development of students. Even so, extracurricular karate activities at SMK Nurul 

Hikmah 2 Bekasi City still have shortcomings that must continue to be improved. 
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Penelitian ini bertujuan untuk menganalisis manajemen ekstrakurikuler karate di SMK 

Nurul Hikmah 2 Kota Bekasi. Fokus penelitian ini adalah untuk memahami bagaimana 

perencanaan, pengorganisasian, penggerakan, dan pengawasan kegiatan 

ekstrakurikuler karate dilakukan. Penelitian menggunakan pendekatan kualitatif 

deskriptif dengan metode studi kasus. Data dikumpulkan melalui wawancara 

mendalam, observasi, dan analisis dokumen terkait. Hasil penelitian menunjukkan 

bahwa manajemen ekstrakurikuler karate di SMK Nurul Hikmah 2 Kota Bekasi telah 

dilaksanakan secara sistematis melalui perencanaan yang mencakup penjadwalan 

kegiatan dan penyediaan pelatih profesional. Pelaksanaan kegiatan berjalan efektif 

berkat koordinasi yang baik antara pihak sekolah, pelatih, dan siswa. Evaluasi 

dilakukan secara berkala untuk mengidentifikasi kendala dan merumuskan perbaikan. 

Kegiatan ekstrakurikuler karate ini tidak hanya meningkatkan keterampilan fisik siswa 

tetapi juga berkontribusi pada pembentukan karakter, disiplin, dan rasa tanggung 

jawab. Meski begitu, kegiatan ekstrakurikuler karate di SMK Nurul Hikmah 2 Kota 

Bekasi masih terdapat kekurangan yang harus terus diperbaiki. 

Kata Kunci: Analisis, Manajemen, Ekstrakurikuler, Karate 
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