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ABTRACT 
 
 
Principal's Transformational Leadership in Improving Teacher Performance at Al-

Adzkar Boarding School, South Tangerang 
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sahronipambar@gmail.com 

 
This research is motivated by the low performance of teachers in an educational 

institution. This is caused by the leadership of the principal who is less involved. Therefore, 
this study aims to explain the role of transformational leadership of school principals in 
improving the performance of high school teachers at Al-Adzkar Boarding School, South 
Tangerang. 

This study aims to determine the teacher's performance, the principal's 
transformational leadership, the role of the principal's transformational leadership in 
improving the teacher's performance at the boarding school al-Adzkar South Tangerang. 

The qualitative method uses a phenomenological approach, while the theoretical basis 
uses role theory. In this research, the data collection technique was carried out by literature 
study, in-depth interview, documentation study and observation. 
 This study found that SMA Boarding School al-Adzkar South Tangerang has carried 
out operational activities since its inception until now. Human Resources (HR) consists of the 
Principal, Teachers, Education Personnel and students. In addition, there were also 
classrooms, student dormitories, religious facilities, libraries, learning media and curriculum.  
 The results of this study indicate that low teacher performance can be improved if the 
principal through the transformational leadership role plays an active role. So the principal's 
transformational leadership has an effect on improving the performance of high school 
teachers at Al-Adzkar Boarding School, South Tangerang. 
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ABSTRAK 
 

Kepemimpinan Transformasional Kepala Sekolah Dalam Meningkatkan Kinerja Guru 
SMA Boarding School Al-Adzkar Tngerang Selatan  

 
Sahroni 

Magister Manajemen Pendidikan Islam Unisma Bekasi 
sahronipambar@gmail.com 

 
 
Penelitian ini dilatarbelakangi oleh kinerja guru yang rendah pada sebuah lembaga 

pendidikan. Hal itu disebabkan oleh kepemimpinan kepala sekolah yang kurang berperan. Oleh 
karena itu, penelitian ini bertujuan untuk menjelaskan peran kepemimpinan transformasional 
kepala sekolah dalam meningkatkan kinerja guru SMA Boarding School al-Adzkar Tangerang 
Selatan. 

Penelitian bertujuan untuk mengetahui kinerja guru, kepemimpinan transformasional 
kepala sekolah,  peran kepemimpinan transformasional kepala sekolah dalam meningkatkan 
kinerja guru SMA Boarding School al-Adzkar  Tangerang Selatan  

Dalam metode kualitatif dengan pendekatan fenomenologis, sedangkan landasan teori 
menggunakan teori peran. Penelitian ini, tehnik pengumpulan datanya dilakukan dengan studi 
pustaka, wawancara mendalam (depth interview), studi dokumentasi dan observasi. 

Penelitian ini, menemukan bahwa SMA Boarding School al-Adzkar  Tangerang Selatan 
telah melaksanakan kegiatan operasional sejak awal beririnya hingga sekarang. Sumber Daya 
Manusia (SDM)nya terdiri dari Kepala Sekolah, Guru, Tenaga Kependidikan dan Siswa. Selain 
itu, ditemukan juga ruang kelas, asrama siswa, sarana ibadah, perpustakaan, media 
pembelajaran dan kurikulum. 

Hasil penelitian ini menunjukkan bahwa kinerja guru yang rendah dapat ditingkatkan 
bila kepala sekolah melalui peran kepemimpinan transformasional berperan secara aktif. Jadi 
kepemimpnan transformasional kepala sekolah berpengaruh terhadap peningkatan kinerja guru 
SMA Boarding School al-Adzkar  Tangerang Selatan. 

Kata Kunci: Peran, Kepemimpinan Transformasional, Kinerja Guru 
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