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3HQHOLWLDQ� LQL�PHPEDKDV� SHUWDPD�EDJDLPDQD� VWUDWHJL�PDQDMHPHQ� SHUXEDKDQ�
GDODP�PHQLQJNDWNDQ�NLQHUMD� JXUX�GL�6HNRODK�0HQHQJDK�$WDV $O�0DJILUDK��.HGXD��
IDNWRU� SHQGXNXQJ� GDQ� IDNWRU� SHQJKDPEDW� VWUDWHJL� PDQDMHPHQ� SHUXEDKDQ GDODP�
PHQLQJNDWNDQ�.LQHUMD�*XUX�GL�6HNRODK�6HNRODK�0HQHQJDK�$WDV $O�0DJILUDK�

3HQHOLWLDQ� LQL� PHQJJXQDNDQ� SHQGHNDWDQ� NXDOLWDWLI� GHVNULIWLI� GHQJDQ�
PHQJXQDNDQ� PHWRGH� SHQJXPSXODQ� GDWD REVHUYDVL�� ZDZDQFDUD� GDQ� GRNXPHQWDVL��
7DKDS�WHNQLN�DQDOLVLV�GDWD�PHOLSXWL�UHGXNVL�GDWD��SHQ\DMLDQ�GDWD�GDQ�YHULILNDVL�GDWD��
VHGDQJNDQ� SHQJHFHNDQ� NHWHUSHUFD\DDQ� GDWD� GLODNXNDQ� GHQJDQ� SHUSDQMDQJDQ�
NHLNXWVHUWDDQ�� NHWHOLWLDQ� SHQJDPDWDQ�� WULDQJXODVL� GDQ� PHODNXNDQ� NRQVXOWDVL� NH�
SHPELPELQJ�

+DVLO� SHQHOLWLDQQ\D� \DLWX� ��� 6WUDWHJL� PDQDMHPHQ� SHUXEDKDQ� GDODP�
PHQLQJNDWNDQ� NLQHUMD� JXUX� GDODP� PHQLQJNDWNDQ� NLQHUMD� JXUX� GHQJDQ� FDUD�
PHQLQJNDWNDQ� NHGLVSOLQDQ� �GLVLSOLQ�ZDNWX�� DWXUDQ� GDQ� VRVLDO��� SHPEHULDQ�PRWLYDVL��
PHODNXNDQ� VXSHUYLVL� GDQ� PHPEHULNDQ� NHWHODGDQDQ ���)DNWRU� SHQGRURQJ� VWDUWHJL�
PDQDMHPHQ� SHUXEDKDQ� GDODP�PHQLQJNDWNDQ� NLQHUMD� JXUX�PHOLSXWL� 3HPELQDDQ� UXWLQ�
NHSDOD� VHNRODK� GDODP� VXSHUYLVL� GDQ� PRQHY�� PHPEDQJXQ� NRPLWPHQ� EHUVDPD�
PHPEDQJXQ� OR\DOLWDV�PDQDMHPHQ��PHPEHULNDQ� NHWHODGDQDQ� JXUX� GDODP� NLQHUMDQ\D�
VHGDQJNDQ� IDNWRU� SHQJKDPEDWQ\D� \DLWX� NXUDQJQ\D� IDVLOLWDV� VHNRODK� GDQ� NHQGDOD�
PDVLQJ� PDVLQJ� LQGLYLGX� GLDQWDUDQ\D� NHVHMDWHUDDQ� JXUX� \DQJ� EHUHIHN� NHSHQWLQJDQ�
PDVLQJ�PDVLQJ�JXUX�

.DWD�.XQFL��6WUDWHJL��0DQDMHPHQ�SHUXEDKDQ�NLQHUMD�JXUX
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7KLV�VWXG\�GLVFXVVHV�ILUVW�KRZ�FKDQJH�PDQDJHPHQW�VWUDWHJLHV�LPSURYH�WHDFKHU�
SHUIRUPDQFH� DW� $O�0DJILUDK� +LJK� 6FKRRO�� 6HFRQG�� WKH� VXSSRUWLQJ� IDFWRUV� DQG�
LQKLELWLQJ� IDFWRUV� IRU� FKDQJH� PDQDJHPHQW� VWUDWHJLHV� LQ� LPSURYLQJ� WHDFKHU�
SHUIRUPDQFH�DW�$O�0DJILUDK�+LJK�6FKRRO

7KLV� VWXG\� XVHV� D� GHVFULSWLYH� TXDOLWDWLYH� DSSURDFK� E\� XVLQJ� GDWD� FROOHFWLRQ�
PHWKRGV�RI�REVHUYDWLRQ��LQWHUYLHZV�DQG�GRFXPHQWDWLRQ��7KH�GDWD�DQDO\VLV�WHFKQLTXH�
VWDJH� LQFOXGHV� GDWD� UHGXFWLRQ�� GDWD� SUHVHQWDWLRQ� DQG� GDWD� YHULILFDWLRQ�� ZKLOH�
FKHFNLQJ� WKH� UHOLDELOLW\� RI� WKH� GDWD� LV� FDUULHG� RXW� E\� H[WHQGLQJ� SDUWLFLSDWLRQ��
REVHUYLQJ�DFFXUDF\��WULDQJXODWLRQ�DQG�FRQVXOWLQJ�ZLWK�VXSHUYLVRUV�

7KH� UHVXOWV� RI� WKH� UHVHDUFK� DUH� ��� &KDQJH� PDQDJHPHQW� VWUDWHJLHV� LQ�
LPSURYLQJ� WHDFKHU� SHUIRUPDQFH� LQ� LPSURYLQJ� WHDFKHU� SHUIRUPDQFH� E\� LQFUHDVLQJ�
GLVFLSOLQH��WLPH�GLVFLSOLQH��UXOHV�DQG�VRFLDO���SURYLGLQJ�PRWLYDWLRQ��VXSHUYLVLQJ�DQG�
SURYLGLQJ� H[DPSOHV� ���� 7KH� GULYLQJ� IDFWRUV� IRU� FKDQJH� PDQDJHPHQW� VWUDWHJLHV� LQ�
LPSURYLQJ� WHDFKHU� SHUIRUPDQFH� LQFOXGH 5RXWLQH� JXLGDQFH� RI� VFKRRO� SULQFLSDOV� LQ�
VXSHUYLVLRQ� DQG� PRQLWRULQJ� DQG� HYDOXDWLRQ�� EXLOGLQJ� D� VKDUHG� FRPPLWPHQW� WR�
EXLOGLQJ� PDQDJHPHQW� OR\DOW\�� SURYLGLQJ� H[HPSODU\� WHDFKHUV� LQ� WKHLU� SHUIRUPDQFH�
ZKLOH� WKH� LQKLELWLQJ� IDFWRU� LV� WKH� ODFN�RI�VFKRRO� IDFLOLWLHV DQG� LQGLYLGXDO�FRQVWUDLQWV�
LQFOXGLQJ�WHDFKHU�ZHOIDUH�ZKLFK�DIIHFWV�WKH�LQWHUHVWV�RI�HDFK�WHDFKHU�

.H\ZRUGV� 6WUDWHJ\��&KDQJH�0DQDJHPHQW��7HDFKHU�3HUIRUPDQFH
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0DVD GHSDQ LWX GLEHOL ROHK PDVD VHNDUDQJ

2UDQJ ELMDN PHQJDWDNDQ SHQGLGLNDQ LWX DGDODK SHUKLDVDQ

GL ZDNWXVHQDQJ GDQ WHPSDW EHUOLQGXQJ GL ZDNWX�VXVDK

6HVXQJJXKQ\D VHWHODK NHVXVDKDQ LWX DGD NHPXGDKDQ� PDND DSDELOD

NDPX WHODK VHOHVDL �GDUL VDWX XUXVDQ�� .HUMDNDQODK GHQJDQ VXQJJXK VXQJJXK

�XUXVDQ� \DQJ ODLQ�GDQ KDQ\D NHSDGD 7XKDQPXODK KHQGDNQ\D

NDPX�PHQJJDQWXQJNDQ��$O�4XU¶DQXO.DULP�
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6HJHQDS� SXML� V\XNXU� SHQHOLWL� VDPSDLNDQ� NHSDGD� $OODK� 6:7�� NDUHQD� DWDV�

5DKPDW�GDQ�+LGD\DK�1\D��SHUHQFDQDDQ��SHODNVDQDDQ��GDQ�SHQ\HOHVDLDQ�WHVLV��VHEDJDL�

VDODK� VDWX� V\DUDW� SHQ\HOHVDLDQ� SURJUDP�PDJLVWHU GDSDW� GLVHOHVDLNDQ� GHQJDQ� ODQFDU��

.HVXNVHVDQ� LQL�GDSDW�SHQHOLWL� SHUROHK�NDUHQD�GXNXQJDQ�EDQ\DN�SLKDN��2OHK�NDUHQD�

LWX��SHQHOLWL�PHQ\DPSDLNDQ�WHULPD�NDVLK \DQJ�VHWLQJJL�WLQJJLQ\D�NHSDGD�

�� %DSDN� 'U�� +HUPDQWR�� 'UV��� 00��� 0�3G�� VHODNX� 5HNWRU� 8QLYHUVLWDV�

,VODP� ³��´� �81,60$��%HNDVL�� \DQJ� WHUODK�PHPEHULNDQ�NHVHPSDWDQ�

XQWXN�PHQJLNXWL�SHQGLGLNDQ��

�� %DSDN� 'U�� +�� $RV� .XVZDQGL�� 'UV��� 0�6L�� VHODNX� 'LUHNWXU� 6HNRODK�

3DVFDVDUMDQD� 8QLYHUVLWDV� ,VODP� ³��´� �81,60$�� %HNDVL�� \DQJ� WHODK�

PHPEHULNDQ�SHUVHWXMXDQ�GDQ�SHQJDUDKDQ�WHUKDGDS�WHVLV�LQL��YLL�

�� %DSDN� 'U�� ,EQX� 0XWKL�� 0�3G�� VHEDJDL� .HWXD� 3URJUDP� 6WXGL�

0DQDMHPHQ� 3HQGLGLNDQ� ,VODP� \DQJ� WHODK� PHPEHULNDQ� DUDKDQ� GDQ�

ELPELQJDQ�EDLN�GDODP�SHUNXOLDKDQ�PDXSXQ�GDODP�SHQXOLVDQ�WHVLV�LQL�

�� %DSDN�'U��+��$RV�.XVZDQGL��'UV���0�6L���VHODNX�SHPELPELQJ�,�GDODP�

SHQXOLVDQ� WHVLV� LQL�� 7HULPD� NDVLK� SHQXOLV� VDPSDLNDQ� DWDV� ZDNWX� GDQ�

SLNLUDQ�\DQJ�WHODK�GLOXDQJNDQ��VHUWD�VHJDOD�EHQWXN�EDQWXDQ�ELPELQJDQ�

\DQJ�WHODK�GLEHULNDQ�VDPSDL�WHVLV�LQL�GDSDW�WHUVHOHVDLNDQ��

�� %DSDN 'U��,EQX�0XWKL��0�3G�VHODNX�SHPELPELQJ�,,�\DQJ�WHODK�EDQ\DN�

PHPEHULNDQ� DUDKDQ� GDQ� ELPELQJDQ� VHUWD� PRWLYDVL� GDODP� UDQJND�

SHQ\XVXQDQ�WHVLV�LQL�VHKLQJJD�VHVXDL�GHQJDQ�\DQJ�GLKDUDSNDQ��
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�� 6HOXUXK� GRVHQ� 6HNRODK� 3DVFDVDUMDQD� �6��� 8QLYHUVLWDV� ,VODP� ³��´�

�81,60$�� %HNDVL�� \DQJ� WHODK� PHPEHULNDQ� ELPELQJDQ�� DUDKDQ�� GDQ�

SHQJHWDKXDQ� NHSDGD� SHQXOLV� VHODPD� EHODMDU� SDGD� SURJUDP�

SDVFDVDUMDQD�LQL��

�� 6HOXUXK� SLPSLQDQ� EHVHUWD� VWDI� SHUSXVWDNDDQ� \DQJ� WHODK� PHPEHULNDQ�

IDVLOLWDV� GDQ� SHOD\DQDQ� NHSDGD� SHQXOLV� GDODP� UDQJND� SHQJXPSXODQ�

GDWD�GDQ�PHPLQMDPNDQ�EDKDQ�EDKDQ�OLWHUDWXU�XQWXN�SHQ\XVXQDQ�NDU\D�

LOPLDK�LQL��

�� .HSDOD� VHNRODK�� GHZDQ� JXUX� GDQ� SHVHUWD� GLGLN 60$� $O� 0DJKILUDK�

\DQJ�WHODK�PHPEDQWX�NHODQFDUDQ�SURVHV�SHQXOLVDQ�WHVLV�

�� .HGXD� RUDQJ� WXD� WHUFLQWD�� NKXVXVQ\D� ,EX� QDGLURK KDILG]DKXPDDOODKX�

ZD� UR¶DDKXPD�� \DQJ� VHQDQWLDVD� PHQJLULQJL� ODQJNDK� SHQXOLV� GHQJDQ�

GRD� GDQ� PRWLYDVL�� 6HPRJD� LOPX� GDQ� DPDO� \DQJ� SHQXOLV� ODNXNDQ�

PHQMDGL�EXDK�SDKDOD�\DQJ�WHUXV�PHQJDOLU�GL�GXQLD�PDXSXQ�GL�DNKLUDW�

��� ,VWHUL�WHUFLQWD�(OD�NRPDODVDUL�GDQ�DQDN�0XKDPPDG�]LGQL�$QZDU�TROEL��

\DQJ� SHQXOLV� EDQJJDNDQ� DWDV� VHQ\XP�PRWLYDVL� GDQ� SHQJHUWLDQ� \DQJ�

GLEHULNDQ�

��� 6HOXUXK� WHPDQ� VHNHODV� SURJUDP� PDQDMHPHQ� SHQGLGLNDQ� ,VODP��

6HNRODK� 3DVFDVDUMDQD�� \DQJ� SHQXOLV� EDQJJDNDQ�� $WDV� LOPX��

SHQJDODPDQ� GDQ� VHOXUXK� GXNXQJDQ� VHKLQJJD� WHVLV� LQL� GDSDW�

GLVHOHVDLNDQ�GDQ�VHPXD�SLKDN�\DQJ�WLGDN�GDSDW�SHQXOLV�VHEXWNDQ�VDWX�

SHUVDWX�� \DQJ� WHODK�EHUSDUWLVLSDVL�PHPEHULNDQ�EDQWXDQ��PRWLYDVL�GDQ�

VDUDQ�VHKLQJJD�WHVLV�LQL�GDSDW�WHUVHOHVDLNDQ�GHQJDQ�EDLN��
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$WDV� EDQWXDQ� VHPXDQ\D�� SHQXOLV� GHQJDQ� WXOXV� LNKODV� PHPRKRQ� NH�

NHSDGD�$OODK�VXEKDQDKX�ZD�WD¶DOD�VHPRJD�DPDO�NHEDLNDQ�WHUVHEXW�PHQGDSDW�

JDQMDUDQ�NHEDLNDQ�GDQ�SDKDOD�\DQJ�EHUOLSDW�JDQGD��3HQXOLV�PHQ\DGDUL�EDKZD�

WHVLV� LQL� PDVLK� MDXK� GDUL� VHPSXUQD�� ROHK� NDUHQD� LWX� NULWLN� GDQ� VDUDQ� \DQJ�

NRQVWUXNWLI� VDQJDW�SHQXOLV�KDUDSNDQ�XQWXN�NHVHPSXUQDDQ� WHVLV� LQL��$NKLUQ\D�

SHQXOLV� EHUKDUDS� VHPRJD� NDU\D� LQL� EHUPDQIDDW� NHEHUDGDDQQ\D� EDJL� NLWD�

VHPXD��$PLQ��

%HNDVL���� $JXVWXV �����

3HQXOLV
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