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ABSTRACT  
 

PRINCIPAL LEADERSHIP STRATEGY TO IMPROVE SERVICE 

EXCELLENT THROUGH DIGITAL CLASSROOM PROGRAM 

AT SMPIT THORIQ BIN ZIYAD BOARDING SCHOOL BEKASI 

DISTRICT 

 
Umdatul Mursiyah Program Studi Manajemen Pendidikan Islam  

 

Umdatul.mursiyah@gmail.com 

 

The quality of educational services is a major focus in the digital era, 

especially in school environments that serve a generation accustomed to interacting 

with technology. SMPIT Thariq bin Ziyad Boarding School Bekasi faces challenges 

in providing educational services that are not only academically superior, but also 

responsive to the needs of students and parents, especially in learning services 

related to technology. Through the digital Classroom program, the school seeks to 

improve the standard of service excellence by integrating the leadership of the 

principal, service excellence and technology in the learning process.  

This study uses a qualitative approach with a case study method used to 

explore the leadership strategy of the principal in developing the program. Data 

collection through in-depth interviews, field observations, and documentation 

studies, with the main informants consisting of the principal, students and parents 

of students as parties receiving services from the digital classroom program. 

Technical data analysis using the interactive technique, which includes the process 

of data reduction, data presentation, and drawing conclusions systematically.  

The results of the study show that the digital classroom program not only 

makes learning innovations, but also becomes an integrated part of the school's 

efforts to provide the best service for students and parents.  This program facilitates 

access to academic information, improves academic knowledge based on current 

technology, and creates a more inclusive, efficient, and responsive learning 

ecosystem to the needs of generations accustomed to digital interaction. The 

visionary and adaptive leadership strategy of the principal is a major factor in 

realizing quality and relevant educational services in the digital era. 

Keywords: principal leadership, service excellent, digital classroom. 
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ABSTRAK 
 

STRATEGI KEPEMIMPINAN KEPALA SEKOLAH UNTUK 

MENINGKATKAN SERVICE EXCELLENT MELALUI PROGRAM 

DIGITAL CLASSROOM PADA SMPIT THARIQ BIN ZIYAD BOARDING 

SCHOOL KABUPATEN BEKASI 

 

Umdatul Mursiyah Program Studi Manajemen Pendidikan Islam 

 

Umdatul.mursiyah@gmail.com 

 

Kualitas pelayanan pendidikan menjadi fokus utama di era digital, 

terutama di lingkungan sekolah yang melayani generasi yang terbiasa berinteraksi 

dengan teknologi. SMPIT Thariq bin Ziyad Boarding School Bekasi menghadapi 

tantangan dalam memberikan layanan pendidikan yang tidak hanya unggul secara 

akademik, tetapi juga responsif terhadap kebutuhan-kebutuhan siswa dan orang tua 

terutama dalam pelayanan pembelajaran yang berkaitan dengan teknologi. Melalui 

program digital classroom, sekolah berupaya meningkatkan standar service 

excellent dengan mengintegrasikan kepemimpinan kepala sekolah, service 

excellent dan teknologi dalam proses pembelajaran. 

Penelitian ini menggunakan pendekatan kualitatif dengan metode studi 

kasus digunakan untuk menggali strategi kepemimpinan kepala sekolah dalam 

mengembangkan program tersebut. Pengumpulan data melalui wawancara 

mendalam, observasi lapangan, serta studi dokumentasi, dengan informan utama 

terdiri atas kepala sekolah, siswa dan orang tua siswa sebagai pihak yang menerima 

layanan dari program digital classroom. Teknis analisis data dengan menggunakan 

teknik interaktif, yang mencakup proses reduksi data, penyajian data, dan penarikan 

kesimpulan secara sistematis. 

Hasil penelitian menunjukkan bahwa program digital classroom tidak hanya 

menjadikan inovasi pembelajaran, namun juga menjadi bagian integrasi dari upaya 

sekolah dalam memberikan pelayanan service excellent yang terbaik bagi siswa dan 

orang tua. Program ini memudahkan akses informasi akademik, meningkatkan 

pengetahuan akademik berbasis teknologi yang berkembang pada saat ini, serta 

menciptakan ekosistem pembelajaran yang lebih inklusif, efisien, dan responsif 

terhadap kebutuhan generasi-generasi yang terbiasa dengan interaksi digital. 

Strategi kepemimpinan kepala sekolah yang visioner dan adaptif menjadi faktor 

utama dalam mewujudkan pelayanan pendidikan yang berkualitas dan relevan di 

era digital. 

 

Kata Kunci: kepemimpinan kepala sekolah, service excellent, digital classroom. 
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THROUGH DIGITAL CLASSROOM PROGRAM AT SMPIT THORIQ BIN ZIYAD 

BOARDING SCHOOL BEKASI DISTRICT 

Umdatul Mursiyah Program Studi Manajemen Pendidikan Islam 

Umdatul.mursiyah@gmail.com 

The quality of educational services is a major focus in the digital era, especially in 

school environments that serve a generation accustomed to interacting with technology. 

SMPIT Thariq bin Ziyad Boarding School Bekasi faces challenges in providing educational 

services that are not only academically superior, but also responsive to the needs of 

students and parents, especially in learning services related to technology. Through the 

digital Classroom program, the school seeks to improve the standard of service excellence 

by integrating the leadership of the principal, service excellence and technology in the 

learning process.  

This study uses a qualitative approach with a case study method used to explore 

the leadership strategy of the principal in developing the program. Data collection through 

in-depth interviews, field observations, and documentation studies, with the main 

informants consisting of the principal, students and parents of students as parties receiving 

services from the digital classroom program. Technical data analysis using the interactive 

technique, which includes the process of data reduction, data presentation, and drawing 

conclusions systematically.  

The results of the study show that the digital classroom program not only makes 

learning innovations, but also becomes an integrated part of the school's efforts to provide 

the best service for students and parents.  This program facilitates access to academic 

information, improves academic knowledge based on current technology, and creates a 

more inclusive, efficient, and responsive learning ecosystem to the needs of generations 

accustomed to digital interaction. The visionary and adaptive leadership strategy of the 

principal is a major factor in realizing quality and relevant educational services in the 

digital era. 

Keywords: principal leadership, service excellent, digital classroom. 
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