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ABSTRAK

Pusat Pendidikan Kelautan dan Perikanan dengan berbagai potensi yang beragam,
harus diarahkan untuk mengelola potensi yang ada dan dapat mengatasi segala
permasalahan yang berkaitan dengan pendidikan kelautan dan perikanan demi
tercapainya tujuan organisasi. Salah satu faktor untuk mencapai tujuan Pusat
Pendidikan Kelautan dan Perikanan adalah tersedianya sumber daya manusia
yang memiliki kinerja yang tinggi, yang mampu berperan sebagai perumus,
perencana, pelaksana, pengendali, dan pengevaluasi. Kinerja pegawai dipengaruhi
oleh variabel kepemimpinan, kompetensi, motivasi kerja, kompensasi, budaya
kerja, komunikasi, disiplin kerja. Tujuan penelitian ini menganalisis hubungan
antara kepemimpinan terhadap kinerja pegawai, hubungan antara komunikasi
terhadap kinerja pegawai, hubungan antara motivasi terhadap kinerja pegawai,
hubungan antara kepemimpinan terhadap kinerja pegawai melalui motivasi,
hubungan antara komunikasi terhadap kinerja pegawai melalui motivasi. Metode
penelitian kuantitatif dengan menggunakan desain survei eksplanatori. Penelitian
ini menggunakan analisis regresi sederhana dan analisis jalur. Analisis regresi
sederhana untuk menguji pengaruh kepemimpinan terhadap kinerja pegawai,
pengaruh komunikasi terhadap kinerja pegawai, dan pengaruh motivasi terhadap
kinerja pegawai. Sedangkan analisis jalur untuk menguji pengaruh kepemimpinan
terhadap kinerja pegawai melalui motivasi dan pengaruh komunikasi terhadap
Kinerja pegawai melalui motivasi. Hasil penelitian menunjukkan bahwa
kepemimpinan berpengaruh signifikan terhadap kinerja pegawai, komunikasi
berpengaruh signifikan terhadap kinerja pegawai, motivasi berpengaruh signifikan
terhadap kinerja pegawai, motivasi sebagai variabel intervening tidak bersifat
memediasi hubungan antara kepemimpinan terhadap kinerja pegawai, dan
motivasi sebagai variabel intervening tidak bersifat memediasi hubungan antara
komunikasi terhadap kinerja pegawai. Keberadaan pimpinan tidak berpengaruh
secara keseluruhan pada kinerja pegawai, hanya proses yang akan dilakukan
dalam pencapaian kinerja akan terpengaruh. Meskipun komunikasi pimpinan ke
bawahan belum efektif, namun telah terjalin komunikasi yang baik antar pegawai,
maka hal tersebut cukup bagi pegawai untuk berkinerja dengan baik.

Kata kunci: Kepemimpinan, Kinerja Pegawai, Komunikasi, Motivasi
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ABSTRACT

The Marine and Fisheries Education Center with a variety of diverse potentials,
must be oriented to manage the existing potential and be able to solve all the
problems related to marine and fisheries education to achieve the organizational
purpose. One of the factors for achieving the objectives of the Marine and
Fisheries Educational Center is the high availability performance of human
resources, capable of acting as formulator, planner, executor, controller and
evaluator. The employee performance influenced by several variables including
leadership, competence, motivation, compensation, work culture, communication,
discipline. The objectives of this study are to analyze the relationship between
leadership and employee performance, the relationship between communication
and employee performance, the relationship between motivation and employee
performance, the relationship between leadership and employee performance
through motivation and the relationship between communication and employee
performance through motivation. Quantitative research method using an
explanatory survey design. This study uses simple regression analysis and path
analysis. Simple regression analysis to examine the influence of leadership on
employee performance, the effect of communication on employee performance,
and the effect of motivation on employee performance. While path analysis to
examine the influence of leadership on employee performance through motivation
and the effect of communication on employee performance through motivation.
The results show that leadership has a significant effect on the performance of
employees, communication has a significant effect on the performance of
employees, motivation has a significant effect on the performance of employees,
motivation as an intervening variable does not intervene in the relationship
between leadership and employee performance, and motivation as an intervening
variable does not intervene in the relationship between communication and
employee performance. The existence of the leader does not affect the general
performance of the employees, only the process that will be carried out to achieve
the performance will be affected. Although communication between leadership
and subordinates has not been effective, there has been good communication
between employees, so it is enough for employees to perform well.

Keywords: Leadership, Employee Performance, Communication, Motivation
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