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ABSTRAK 

 

Manajemen Pengembangan Minat Dan Bakat Peserta Didik 

SMP Al-Hadiid Cileungsi Kabupaten Bogor 

 

Azaemta Tarziraf 

Sekolah Pascasarjana Manajemen Pendidikan Islam 

azaemtatarziraf21@gmail.com 

 

Penelitian ini menjelaskan bahwa didapati adanya proses tidak terperinci dan 

jelas sehingga menyebabkan perlunya manajemen minat bakat peserta didik di SMP 

Al-Hadiid Cileungsi yang jelas. Jenis Penelitian ini adalah deskriptif dengan 

pendekatan kualitatif. Instrumen pengumpulan data pada penelitian ini berupa 

observasi, wawancara, serta dokumentasi, analisis (catatan analisis). Aktivitas dalam 

analisis data yaitu data reduksi, data display, dan menggambarkan kesimpulan atau 

verifikasi. 

Hasil penelitian menyimpulkan: Pertama, manajemen minat bakat melupti 

aspek perencanaan, pelaksanaan, pengorganisasian dan kontrol sudah dialkukan dan 

dipenuhi sehingga berjalan cukup baik namun perlu beberapa perbaikan. Kedua, 

hambatan yang terjadi dalam manajemen minat bakat terbagi menjadi dia unsur yaitu 

faktor internal dan faktor eksternal. Faktor internal terjadi pada aspek biaya dan 

kualitas Sumber Daya manusia. Faktor eksternal berasal dari kesibukan kerja, loyalitas 

dan profesionalitas instruktur. 

 

Kata Kunci: Manajemen Pengembangan, Minat dan Bakat, Sekolah Menengah 

Pertama 
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ABSTRACT 

 

Management of Student Interest and Talent Development 

Al-Hadiid Middle School Cileungsi, Bogor Regency 

 

Azaemta Tarziraf 

Islamic Education Management Postgraduate School 

azaemtatarziraf21@gmail.com 

 

This study explains that it was found that the process was not detailed and clear, 

which led to the need for a clear management of students' interests and talents at SMP 

Al-Hadiid Cileungsi. This type of research is descriptive with a qualitative approach. 

The data collection instruments in this study were observations, interviews, and 

documentation, analysis (analysis notes). Activities in data analysis are data reduction, 

data display, and describing conclusions or verification. 

The results of the study conclude: First, the management of talent interest 

includes aspects of planning, implementation, organization and control that have been 

carried out and fulfilled so that it runs quite well but needs some improvements. 

Second, the obstacles that occur in the management of talent interests are divided into 

elements, namely internal factors and external factors. Internal factors occur in aspects 

of cost and quality of human resources. External factors come from busy work, loyalty 

and professionalism of the instructor. 

 

Keywords: Development Management, Interests and Talents, Junior High School 
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