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ABSTRACT

Program Evaluation of the Driving School Principal in Vocational High
Schools in Bekasi City

Ny Saidah
Master of Islamic Management Education
Islamic University 45 Bekasi
nsaidah35@gmail.com

This study aims to evaluate the effectiveness of the School Principal Movement
Program in Vocational High Schools (SMK) throughout Bekasi City with the
commitment to be motivated, move, and motivate, using the CIPP Model (Context,
Input, Process, and Product). This evaluation encompasses four main aspects: context,
input, process, and product, to provide a comprehensive overview of the program's
implementation and impact on the quality of education in SMKs in Bekasi City.

The research methodology uses a qualitative approach with data collection
techniques through interviews, observations, and documentation. The research subjects
consist of school principals, vice principals, supervisors, heads of the education
department, teachers, students, and parents.

The results of the study indicate that the School Principal Movement Program
has had a positive impact on improving the quality of education in SMKs throughout
Bekasi City. The context evaluation shows that the program aligns with the needs of the
schools, the program's input is adequate and relevant, the implementation process runs
well, and the program's product shows improvements in students’ academic
achievements in terms of school exam scores, average ANBK scores, and graduation
rates. However, there are several areas that need improvement to enhance the program's
effectiveness in the future. Recommendations for further improvement include
increased training for school principals and strengthened support for schools in
implementing the program, which are expected to provide valuable insights for
policymakers and education practitioners.

Keywords: Program Evaluation, School Principal Movement, motivated move
motivate, CIPP Model
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ABSTRAK
Evaluasi Program Kepala Sekolah Penggerak Smk Se-Kota Bekasi

Ny Saidah
Magister Manajemen Pendidikan Islam
Universitas Islam 45 Bekasi
nsaidah35@gmail.com

Penelitian ini bertujuan untuk mengevaluasi efektivitas Program Kepala
Sekolah Penggerak di Sekolah Menengah Kejuruan (SMK) se-Kota Bekasi
dengan komitmen tergerak, bergerak dan menggerakan, menggunakan Model
CIPP (Context, Input, Process, and Product). Evaluasi ini mencakup empat aspek
utama yaitu konteks, input, proses, dan produk untuk memberikan gambaran
menyeluruh tentang implementasi dan dampak program terhadap kualitas
pendidikan di SMK kota Bekasi.

Metodologi penelitian ini menggunakan pendekatan kualitatif dengan
teknik pengumpulan data melalui wawancara, observasi, dan dokumentasi.
Subjek penelitian terdiri dari kepala sekolah, wakil kepala sekolah, pengawas,
kepala dinas pendidikan, guru, peserta didik, dan orang tua siswa.

Hasil penelitian menunjukkan bahwa Program Kepala Sekolah Penggerak
telah memberikan dampak positif dalam peningkatan kualitas pendidikan di SMK
se-Kota Bekasi. Evaluasi konteks menunjukkan bahwa program sesuai dengan
kebutuhan sekolah, input program memadai dan relevan, proses pelaksanaan
program berjalan dengan baik, dan produk program menunjukkan peningkatan
prestasi akademik siswa dalam hal nilai ujian sekolah, rata-rata nilai ANBK, serta
persentase kelulusan. Namun, terdapat beberapa hal yang perlu diperbaiki untuk
meningkatkan efektivitas program di masa depan. Saran untuk perbaikan lebih
lanjut, termasuk peningkatan pelatihan untuk kepala sekolah dan penguatan
dukungan terhadap sekolah dalam implementasi program, diharapkan dapat
memberikan wawasan yang beranfaat bagipengambil kebijakan dan praktisi
pendidikan.

kata Kunci: Evaluasi Program, Kepala Sekolah Penggerak, tergerak bergerak
menggerakan Model CIPP,
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