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ABSTRACT 

SCHOOL PRINCIPALS' STRATEGIES IN IMPROVING PROFESSIONAL 

COMPETENCIES AND TEACHER PERFORMANCE THROUGH A 

TRANSFORMATIONAL LEADERSHIP STYLE AT AR RYADH INSAN 

CENDIKIA MODEL SMP SCHOOL, BEKASI CITY 

 

IIM IMLAKIYAH 

Islamic Education Master's Study Program 

iimimlakiyah@gmail.com 

The leadership role of the principal in the school organization is very important for 

increasing teacher competence and performance. This research aims to analyze the 

strategies used by school principals in improving professional competence and teacher 

performance through a transformational leadership style at Ar Riyadh Model Middle 

School, Bekasi City. This research uses a qualitative approach with data collection 

techniques through interviews with school principals, teachers and students. Data was 

also collected through direct observation in the school environment and analysis of 

related documents. The results of the research show that the strategy used by the 

principal at the Ar Riyadh Model Middle School in Bekasi City to improve professional 

competence and teacher performance is through a transformational leadership style. 

Strategic steps to facilitate and support the use of digital technology in the learning 

process. This includes a. Idealized Influencer (ideal influence) b. Intellectual 

Stimulation (intellectual stimulation) c. Individual Consideration d. Inspirational 

Motivation (Inspirational Motivation). Based on the research results, the principal as 

a leader in an educational institution needs to have certain strategies to improve the 

professional competence and performance of educators and education staff in their 

work environment, as did the principal at the Ar Ryadh Insan Cendikia Model Middle 

School, Bekasi City. Several strategies implemented to improve teacher performance 

include: (a) Teacher Work Evaluation, (b) Providing Appreciation and Rewards, (c) 

Teacher Supervision, (d) Daily Worksheet Program and Implementation Report Book 

and (e) Coaching and supervision which includes training and training activities, 

workshops, mentoring and coaching, Subject Teacher Conferences. Some of the 

increasing impacts of the principal's transformational leadership strategy on 

professional competence and teacher performance include: (a) Increasing teacher 

motivation and job satisfaction, (b) improving the quality of learning, (c) Improving 

the climate of teacher collaboration and (d) Increasing student achievement.  

Keywords: Strategy, Profesional Competence, Teacher Performance, 

Transformational Leadership 
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ABSTRAK 

STRATEGI KEPALA SEKOLAH DALAM MENINGKATKAN 

KOMPETENSI PROFESIONAL DAN KINERJA GURU MELALUI 

GAYA KEPEMIMPINAN TRANSFORMATIONAL 

 DI SMP MODEL AR RIYADH INSAN CENDIKIA KOTA BEKASI 

IIM IMLAKIYAH 

Program Studi Magister Pendidikan Islam 

 iimimlakiyah@gmail.com 

Peran kepemimpinan kepala sekolah dalam organisasi sekolah sangat penting bagi 

peningkatan kompetensi dan kinerja guru. Penelitian ini bertujuan untuk 

menganalisis strategi yang digunakan oleh kepala sekolah dalam dalam 

meningkatkan kompetensi professional dan kinerja guru melalui gaya 

kepemimpinan transformasional di SMP Model Ar Riyadh Kota Bekasi. Penelitian 

ini menggunakan pendekatan kualitatif dengan teknik pengumpulan data melalui 

wawancara dengan kepala sekolah, guru, dan siswa. Data juga dikumpulkan melalui 

observasi langsung di lingkungan sekolah dan analisis dokumen terkait. Hasil 

penelitian menunjukkan bahwa strategi yang digunakan oleh kepala sekolah di 

SMP Model Ar Riyadh Kota Bekasi dalam meningkatkan kompetensi profesional 

dan kinerja guru memalui gaya kepemimpinan transformasional. Langkah strategis 

untuk memfasilitasi dan mendukung penggunaan teknologi digital dalam proses 

pembelajaran. Hal ini meliputi a. Idealized Influencer (pengaruh ideal) b. 

Intellectual Stimulation (stimulasi intlektual) c. Individual Consideration 

(Pertimbangan individu) d. Inspirational Motivation (Motivasi Inspiratif). 

Berdasarkan hasil penelitian, Kepala Sekolah sebagai seorang pimpinan di suatu 

lembaga pendidikan perlu mempunyai strategi tertentu untuk meningkatkan 

kompetensi professional dan kinerja pendidik serta tenaga kependidikan di 

lingkungan kerjanya seperti halnya yang dilakukan kepala sekolah di SMP Model 

Ar Ryadh Insan Cendikia Kota Bekasi. Beberapa strategi yang diterapkan untuk 

meningkatkan kinerja guru antara lain: (a) Penilaian Kerja Guru, (b) Pemberian 

Apresiasi dan Reward, (c) Supervisi guru, (d) Program Lembar Kerja Harian dan 

Buku Laporan Pelaksanaan serta (e) Pembinaan dan pengawasan yang meliputi 

kegiatan pelatihan dan diklat, workshop, mentoring dan coaching, Musyawarah 

Guru Mata Pelajaran. Beberapa peningkatan dampak dari strategi kepemimpinan 

transformasional kepala sekolah terhadap komptensi professional dan kinerja guru 

antaralain: (a) Peningkatan motivasi dan kepuasan kerja guru, (b) peningkatan 

kualitas pembelajaran, (c) Peningkatan iklim kolaborasi guru dan (d) Peningkatan 

prestasi siswa. 

Kata Kunci: Strategi, Kompetensi Proesional, Kinerja Guru, Kepemimpinan   

Transformasional 
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