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ABSTRAK

Hasil observasi menunjukkan bahwa Badan Permusyawaratan Desa (BPD)
Desa Kertarahayu belum melakukan tugas pengawasannya dengan baik terhadap
kinerja kepala desa. Inilah yang mendorong penelitian ini. Tujuan dari penelitian
ini adalah untuk mengevaluasi seberapa efektif fungsi pengawasan BPD dalam
melacak kinerja kepala desa, menemukan hambatan yang menghambat pengawasan,
dan mempelajari langkah-langkah yang diambil untuk mengatasi hambatan tersebut.
Penelitian ini menggunakan teori Handayaningrat (2001), yang mendefinisikan
lima ciri pengawasan kinerja kepala desa: (1) pengawasan harus terkait dengan
rencana yang telah ditetapkan, (2) pengawasan harus berpusat pada orang-orang
yang terlibat, (3) pengawasan harus memiliki kemampuan untuk menemukan
kesalahan, (4) pengawasan harus objektif, dan (5) pengawasan harus menghasilkan
perbaikan. Penelitian ini menggunakan analisis deskriptif dan mengumpulkan data
melalui wawancara, penyebaran angket, dan observasi. Angket dibagikan kepada
warga Desa Kertarahayu, Kecamatan Setu, Kabupaten Bekasi, serta pejabat desa.
Menurut hasil penelitian, implementasi fungsi pengawasan BPD terhadap kinerja
kepala desa belum sepenuhnya memenuhi kriteria pengawasan yang efektif.
Menurut rekapitulasi tanggapan responden, pengawasan menerima skor 76,25%
dan dikategorikan sebagai "baik". Namun, ada beberapa hambatan, seperti tidak
adanya rencana teknis pelaksanaan pemerintahan desa, staf administrasi yang
terbatas di kantor BPD, dan kurangnya pengetahuan teknis dan keterampilan Ketua
dan Anggota BPD dalam menerapkan pengawasan.BPD telah mengatasi masalah
ini dengan membangun dokumen teknis tentang pelaksanaan pemerintahan desa,
memberikan pelatihan kepada staf administrasi, dan memberikan kesempatan
kepada Ketua dan Anggota BPD untuk meningkatkan kapasitas dan keterampilan
mereka melalui pelatihan, pendidikan, dan penataran yang relevan dengan
pengawasan kinerja kepala desa. Pelatihan ini diberikan olenh BPD internal dan
program eksternal.

Kata Kunci : Permusyawaratan, Pengawasan, Pembangunan, Kepala Desa
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ABSTRACT

Observations indicate that the Village Consultative Body (BPD) of
Kertarahayu Village has not effectively carried out its supervisory duties regarding
the performance of the village head. This serves as the motivation for this study.
The purpose of this research is to evaluate how effective the supervisory function
of the BPD is in monitoring the performance of the village head, identify obstacles
that hinder the supervision, and explore the measures taken to overcome these
obstacles. This study employs Handayaningrat's (2001) theory, which outlines five
characteristics of supervising the performance of village heads: (1) supervision
must be related to established plans, (2) supervision must focus on the people
involved, (3) supervision must have the ability to detect errors, (4) supervision must
be objective, and (5) supervision must lead to improvement. The research uses a
descriptive analysis approach, collecting data through interviews, questionnaires,
and observations. Questionnaires were distributed to the residents of Kertarahayu
Village, Setu Sub-district, Bekasi Regency, as well as to village officials. According
to the study’s findings, the implementation of BPD’s supervisory function
regarding the performance of the village head has not fully met the criteria for
effective supervision. Based on the respondents’ recapitulated responses, the
supervision received a score of 76.25% and was categorized as “good.” However,
several obstacles were identified, such as the absence of a technical plan for village
governance implementation, limited administrative staff at the BPD office, and a
lack of technical knowledge and skills among the BPD Chairperson and Members
in carrying out supervision. The BPD has addressed these issues by developing
technical documents on village governance implementation, providing training for
administrative staff, and offering opportunities for the BPD Chairperson and
Members to enhance their capacities and skills through training, education, and
workshops relevant to supervising the performance of the village head. These
training programs are provided by both internal BPD initiatives and external
programs.

Keywords: Deliberation, Supervision, Development, Village Head
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