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Adanya perubahan peraturan tentang pengadaan barang dan jasa di Sekretariat 

Jenderal Dewan Perwakilan Daerah Republik Indonesia menimbulkan kendala dan 

kesulitan dalam penyesuaian perubahan peraturan tersebut. Berdasarkan hal tersebut 

penelitian ini bertujuan (1) menganalisis Implementasi Peraturan Presiden Republik 

Indonesia No. 12 Tahun 2021 (Perubahan Dalam Proses Pengadaan Barang dan Jasa 

di Sekretariat Jenderal Dewan Perwakilan Daerah Republik Indonesia); (2) 

menganalisis kendala yang dihadapi, dan (3) menganalisis upaya yang dilakukan 

Sekretariat Jenderal Dewan Perwakilan Daerah Republik Indonesia untuk mengatasi 

kendala yang terjadi. Penelitian ini menggunakan paradigma konstruktivisme, metode 

penelitian kualitatif. Desain penelitian studi kasus. Teknik perolehan data melalui 

wawancara mendalam, observasi dan dokumentasi. Informan dalam penelitian ini 

Kasub Pelaksanaan Pengadaan, Pokja Pemilihan Penyedia, Pejabat Pengadaan, Staf 

yang menjalankan tugas PPK dan Helpdesk Layanan Pengadaan Secara Elektronik 

(LPSE). Strategi perekrutan narasumber melalui purposive sampling dan gatekeepers. 

Hasil penelitian menunjukan bahwa Implementasi Peraturan Presiden Republik 

Indonesia No. 12 Tahun 2021 (Perubahan Dalam Proses Pengadaan Barang dan Jasa 

di Sekretariat Jenderal Dewan Perwakilan Daerah Republik Indonesia), belum 

terlaksana secara optimal. Sumber daya manusia masih terbatas, disposisi adanya 

ketidakserasian antara peraturan dengan pelaksanaan pengadaan. Namun, komunikasi 

yang dilakukan sudah optimal dan struktur birokrasinya sudah terpenuhi sesuai 

dengan peraturan. Kendala yang dihadapi (1) Kekurangan SDM Pelaku Pengadaan 

yang bersertifikat kompetensi; (2) Belum diakomodirnya jabatan fungsional 

walaupun sudah ada keputusan formasi untuk Jabatan Fungsional Pengadaan; (3) 

Masih kurangnya sosialisasi Instruksi Presiden tentang Peningkatan Penggunaan 

Produk Dalam Negeri (P3DN); (4) Penggunaan TKDN masih kontradiktif, masih 

banyak barang jasa yang tayang di e-katalog LKPP merupakan barang-barang import; 

dan (5) Server (jaringan). Upaya-upaya yang telah dilakukan yakni pendidikan dan 

pelatihan pengadaan barang dan jasa, namun perlu dilakukan secara berkala, 

melaksanakan Bimtek kematangan UKPBJ khususnya domain SDM dan 

Kelembagaan dan perlu dilanjutkan, koordinasi dengan LKPP terkait permasalahan 

yang terjadi. 

Kata Kunci: Implementasi, Pengadaan Barang Jasa 

mailto:Ratihm85@gmail.com
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ABSTRACT 

Changes in regulations regarding the procurement of goods and services at the 

Secretariat General of the Regional Representatives Council of the Republic of 

Indonesia create obstacles and difficulties in adjusting to the changes in regulations. 

Based on this, this study aims to (1) analyze the implementation of the Presidential 

Regulation of the Republic of Indonesia No. 12 of 2021 (Changes in the Process of 

Procurement of Goods and Services at the Secretariat General of the Regional 

Representatives Council of the Republic of Indonesia); (2) analyze the obstacles 

faced, and (3) analyze the efforts made by the Secretariat General of the Regional 

Representatives Council of the Republic of Indonesia to overcome the obstacles that 

occur. This research uses constructivism paradigm, qualitative research method. 

Case study research design. Data acquisition techniques through in-depth interviews, 

observation and documentation. The informants in this study were the Head of Sub-

Procurement Implementation, Pokja Selection of Providers, Procurement Officers, 

Staff who carried out PPK duties and the Electronic Procurement Service Helpdesk 

(LPSE). Resource recruitment strategy through purposive sampling and gatekeepers. 

The results showed that the implementation of the Presidential Regulation of the 

Republic of Indonesia No. 12 of 2021 (Changes in the Procurement Process of Goods 

and Services at the Secretariat General of the Regional Representatives Council of 

the Republic of Indonesia), has not been implemented optimally. Human resources 

are still limited, the disposition of the existence of incompatibility between 

regulations and the implementation of procurement. However, the communication 

has been optimal and the bureaucratic structure has been fulfilled in accordance with 

the regulations. Constraints faced (1) Lack of competent human resources for 

Procurement Actors; (2) Functional positions have not been accommodated even 

though there has been a formation decision for the Procurement Functional Position; 

(3) The lack of socialization of the Presidential Instruction on Increasing the Use of 

Domestic Products (P3DN); (4) The use of TKDN is still contradictory, there are still 

many service goods displayed in the LKPP e-catalog which are imported goods; and 

(5) Server (network). Efforts have been made, namely education and training in the 

procurement of goods and services, but they need to be carried out periodically, 

implement UKPBJ maturity technical guidance, especially the HR and institutional 

domain and need to be continued, coordination with LKPP regarding problems that 

occur.  

Keywords: Implementation, Procurement of Goods and Services 
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