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COLLABORATIVE GOVERNANCE DALAM PENANGANAN KONFLIK 

AGRARIA DI DESA WADAS KECAMATAN BENER KABUPATEN 

PURWOREJO PROVINSI JAWA TENGAH 

Bagas Firmansyah 

Universitas Islam “45” Bekasi 

Email : Firmansyahbagas066@gmail.com 

ABSTRAK 

Collaborative Governance dilaksanakan didalam penanganan konflik agraria yang 

terjadi di Desa Wadas Kecamatan Bener Kabupaten Purworejo Provinsi Jawa 

Tengah, yang mana dilokasi tersebut sedang dilaksanakannya Proyek Strategis 

Nasional, Beberapa tahapan proses indikator kolaborasi yang dilakukan yaitu 

Face To Face Dialog, Trust Building, Commitmen On Process, Share 

Understanding &  Intermediate Outcome. Didalam pelaksanaannya penanganan 

tersebut mengalami keberhasilan yang terbilan sangat sukses dimana dari 259 

warga yang menolak pembebasan lahan namun dengan kolaborasi yang dilakukan 

bisa teratasi dengan baik dengan berbagai cara serta usaha yang dilakukan 

terutama komunikasi serta koordinasi antar lembaga, aparat dan masyarakat. 

Pendapat atau aspirasi masyarakat yang didenger lalu direalisasikan yaitu ganti 

rugi, pembangunan jalan desa, irigasi, akses listrik & internet, bantuan sosial, 

bantuan usaha pertanian, hiburan masyarakat serta mitigasi bencana dan lainya 

dilakukan didesa Wadas sehingga masyarakat seiring berjalannya waktu bisa 

terbuka menerima pembebasan lahan dan pembangunan ini dengan damai, namun 

tetap harus ada pendekatan khusus agar suasana kembali mencair seperti sebelum 

terjadinya konflik. 

Kata Kunci : Collaborative Governance, Konflik Agraria, Proyek Strategis 

Nasional, Face To Face Dialog, Trush Building, Commitmen On Proceess, Share 

Understanding, Intermediate Outcome. 
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COLLABORATIVE GOVERNANCE IN HANDLING AGRARIAN 

CONFLICT IN WADAS VILLAGE, BENER DISTRICT, PURWOREJO 

DISTRICT, CENTRAL JAVA PROVINCE 

Bagas Firmansyah 

Islamic University “45” Bekasi 

Email : firmansyahbagas066@gmail.com 

ABSTRAC 

Collaborative Governance is implemented in handling agrarian conflicts that 

occur in Wadas Village, Bener District, Purworejo Regency, Central Java 

Province, where the National Strategic Project is being implemented at this 

location. Several stages of the collaboration indicator process carried out are 

Face To Face Dialogue, Trust Building, Commitment On Process, Share 

Understanding & Intermediate Outcomes. In the implementation of this handling, 

it was considered very successful, where out of 259 residents who refused land 

acquisition, but with the collaboration carried out, it was resolved well using 

various methods and efforts made, especially communication and coordination 

between institutions, officials and the community. The community's opinions or 

aspirations are heard and then realized, namely compensation, construction of 

village roads, irrigation, electricity & internet access, social assistance, 

agricultural business assistance, community entertainment as well as disaster 

mitigation and others carried out in Wadas village so that over time the 

community can be open to accepting land acquisition. and this development is 

peaceful, but there must still be a special approach so that the atmosphere returns 

to the level it was before the conflict occurred. 

Keywords: Collaborative Governance, Agrarian Conflict, National Strategic 

Project, Face To Face Dialogue, Trush Building, Commitmen On Process, Share 

Understanding, Intermediate Outcome. 
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