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ABSTRACT 
 

EVALUATION OF THE IMPLEMENTATION OF THE TEACHING 

FACTORY PROGRAM AT METLAND SCHOOL BOGOR TOURISM 

VOCATIONAL SCHOOL 

Suharti 

Program Studi Magister Manajemen Pendidikan Islam 

tiehar16@gmail.com 

This research aims to evaluate the implementation of the Teaching Factory 

program at the Metland School Bogor Tourism Vocational School. The research method 

used is descriptive qualitative with a focus on four aspects of evaluation, context, 

program input, process and product. The evaluation results show the success of the 

program in the context aspect where the school succeeded in integrating industry 

standards into product/service education. They are effective in building student 

competency with industry knowledge and standards, as well as increasing the 

integration of teaching activities as practice for students. Effective communication and 

collaboration are the keys to achieving common goals. In the program input aspect, 

the school's financial management system runs efficiently and transparently. An 

integrated organizational structure and job desk supports program effectiveness. The 

implementation of innovation in the Teaching Factory has improved student learning 

experiences and teacher effectiveness. And the process aspect shows that the school 

has succeeded in implementing the program with an effective budget and promotion. 

Nevertheless, external promotion is necessary to increase the school's visibility. The 

use of communication media such as brochures and leaflets has proven effective in 

promoting school activities. Then the product shows improvement in quality, quantity 

and on-time delivery of the product. However, stricter quality control is necessary to 

maintain customer satisfaction and profitability. Commitment to customer satisfaction 

and continuous innovation is needed to improve product quality in a sustainable 

manner. Evaluation of the implementation of the Teaching Factory at the Metland 

School Bogor Tourism Vocational School shows positive results in the integration of 

industry standards, management effectiveness, process implementation and product 

quality. Recommendations for improving external promotion and quality control could 

strengthen the future success of this program. 

Keywords: Evaluation, Teaching, Factory. 
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ABSTRAK 
 

EVALUASI PELAKSANAAN PROGRAM TEACHING FACTORY 

DI SMK PARIWISATA METLAND SCHOOL BOGOR 

Suharti 

Program Studi Magister Manajemen Pendidikan Islam 

tiehar16@gmail.com 

 

Penelitian ini bertujuan untuk mengevaluasi pelaksanaan program Teaching 

Factory di SMK Pariwisata Metland School Bogor. Metode penelitian yang digunakan 

adalah deskriptif kualitatif dengan fokus pada empat aspek evaluasi, kontek, input 

program, proses, dan produk. Hasil evaluasi menunjukkan keberhasilan program dalam 

aspek kontek dimana sekolah berhasil mengintegrasikan standar industri ke dalam 

pendidikan produk/jasa. Mereka efektif dalam membina kompetensi siswa dengan 

pengetahuan dan standar industri, serta meningkatkan integrasi kegiatan mengajar 

sebagai praktik bagi siswa. Komunikasi dan kolaborasi yang efektif menjadi kunci 

dalam mencapai tujuan bersama. Dalam aspek input program, sistem pengelolaan 

keuangan sekolah berjalan efisien dan transparan. Struktur organisasi dan jobdesk yang 

terpadu mendukung efektivitas program. Penerapan inovasi dalam Teaching Factory 

telah meningkatkan pengalaman belajar siswa dan efektivitas guru. Dan aspek proses 

menunjukkan bahwa sekolah berhasil melaksanakan program dengan anggaran dan 

promosi yang efektif. Meskipun demikian, promosi eksternal diperlukan untuk 

meningkatkan visibilitas sekolah. Penggunaan media komunikasi seperti brosur dan 

leaflet terbukti efektif dalam mempromosikan kegiatan sekolah. Kemudian produk 

menunjukkan peningkatan dalam kualitas, kuantitas, dan pengiriman tepat waktu 

produk. Namun, kontrol kualitas yang lebih ketat diperlukan untuk mempertahankan 

kepuasan pelanggan dan profitabilitas. Komitmen terhadap kepuasan pelanggan dan 

inovasi terus diperlukan untuk meningkatkan kualitas produk secara berkelanjutan. 

Evaluasi pelaksanaan Teaching Factory di SMK Pariwisata Metland School Bogor 

menunjukkan hasil yang positif dalam integrasi standar industri, efektivitas 

pengelolaan, implementasi proses, dan kualitas produk. Rekomendasi untuk 

meningkatkan promosi eksternal dan kontrol kualitas dapat memperkuat keberhasilan 

program ini di masa mendatang. 

 

Kata Kunci: Evaluasi, Teaching, Factory. 
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