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Deni Wahyudin, 2023, Preacher Management in Community Service Program at
STID Mohammad Natsir, Thesis, Bekasi: Master of Islamic Education Postgraduate
School Universitas Islam 45 Bekasi, email: wahyuabufatih@gmail.com.

ABSTRACT
The focus of this research is to find out how the management of community service
preacher development at STID Mohammad Natsir is, what the obstacles and the
benefits are for the surrounding community.

This research was conducted using qualitative approach. Data collection
techniques were obtained through interviews, observation and documentation. Then
the data analysis technique was conducted using three step activity, namely: data
reduction, data display and verification. Meanwhile, there are four methods to
check the validity of the data, they are: extending participation, triangulation, peer
checking/discussion and adequate references.There are three stages in the
implementation of coaching or cadre carried out by STID Mohammad Natsir. First,
dormitory-based cadre, at this stage students are required to live in a dormitory for
two years (semester 1 - 4), the name of the program is student boarding school.
They were taught Arabic and English, ulumuddin, ulumudda'wah, memorizing the
Qur’an and hadith. Second, mosque-based cadre, at this stage students live in
mosques that have collaborated with campuses for two years (semester 5 — 8). The
targets are strengthening da'wah skills, da‘'wah practices in the community and
da‘'wah caravans to remote areas for one month. Third, is the stage where students
are required to carry out two years of community service in remote areas, borders,
isolated tribes and Muslim minority areas.

The management theory used is the POAC theory, which stands for
Planning, Organizing, Actuating and Controlling. Based on the analysis, it can be
concluded that first, there are a number of things that must be improved in the
management of preacher development, including the understanding of da'wah figh
that needs to be strengthened, student literacy is still weak, a prayer guide book for
students has not been made. Second, the inhibiting factors for the preacher
development, namely; incomplete guidebook for community service preachers, and
campus financial problems that are not yet independent because they are still
subsidized by the central foundation. Third, the benefits of the community service
preacher program include realizing Islamic life, teaching prayers, teaching the
Qur’an and protecting the people's faith from shirk.

Suggestions, first, so that student literacy increases, it is necessary to have
new books that stimulate students to read. Second, a guidebook for community
service preachers must be made and completed immediately so that there is no
mistake in placing the preacher and it will become their reference. Third, a worship
guidebook for students must be made by the campus so that students pray in the
same way and campus finance must be independent, no longer subsidized by the
central foundation.

Key words: preacher management, community service.
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Deni Wahyudin, 2023, Manajemen Da’i Dalam Program Pengabdian Masyarakat
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ABSTRAK

Fokus penelitian ini adalah untuk mengetahui bagaimana manajemen
pembinaan da’i pengabdian masyarakat di STID Mohammad Natsir, apa saja faktor
penghambatnya dan apa manfaat bagi masyarakat sekitar.

Penelitian ini menggunakan pendekatan kualitatif. Teknik pengumpulan
datanya dengan menggunakan wawancara, observasi dan dokumentasi. Kemudian
teknik analisa datanya menggunakan tiga alur kegiatan yaitu; reduksi data, display
data dan penarikan kesimpulan atau verifikasi. Sedangkan untuk pemeriksaan
keabsahan data ada empat yaitu; perpanjanagan keikutsertaan, triangulasi,
pengecekan/diskusi teman sejawat dan menggunakan kecukupan refrensi.

Pelaksanaan pembinaan atau pengkaderan yang dilakukan oleh STID
Mohammad Natsir ada tiga tahapan, Pertama pengkaderan berbasis asrama, tahap
ini mahasiswa wajib tinggal di asrama selama dua tahun (semester 1 - 4) nama
programnya pesantren mahasiswa mereka diajarkan bahasa arab dan inggris,
ulumuddin, ulumudda’wah, hapalan al-Qur’an dan hadist. Kedua, pengkaderan
berbasis masjid, tahap ini mahasiswa tinggal di masjid yang sudah bekerja sama
dengan kampus selama dua tahun ( semester 5 — 8) targetnya penguatan skil-skil
da’wabh, praktik da’wah dimasyarakat dan kafilah da’wah ke pedalaman selama satu
bulan. Ketiga, tahap ini mahasiswa wajib melaksanakan tugas pengabdian selama
dua tahun di daerah-daerah pedalaman, perbatasan, suku terasing dan kawasan
minoritas muslim.

Teori manajemen yang dilakukan adalah teori POAC, bagaimana
perencanaanya (planning), pengorganisasiannya (organizing), pelaksanaanya
(Acuanting) dan pengawasannya (controling). Maka berdasarkan analisis dapat di
tarik kesimpulan bahwa pertama, dalam manajemen pembinaan da’i nya ada yang
harus di perbaiki di antaranya; pemahaman figh da’wanya perlu ditingkatkan lagi,
literasi mahasiswa masih lemah, belum dibuatnya buku panduan ibadah untuk
mahasiswa. Kedua, faktor penghambat pembinaan da’inya yaitu; belum lengkapnya
buku panduan da’i pengabdian masyarakat dan masalah keuangan kampus yang
belum mandiri masih di subsidi oleh yayasan pusat. Ketiga manfaat program da’i
pengabdian untuk masyarakat, manfaatnya adalah bisa terciptannya kehidupan
islami, mengajarkan sholat, mengajarkan mengaji dan membentengi agidah ummat
dari perbuatan syirik.

Saran, pertama, supaya literasi mahasiswa meningkat perlu ada buku-buku
baru yang merangsang mahasiswa baca. Kedua buku panduan da’i pengabdian
harus segera di buat dan dilengkapi supaya tidak salah dalam penempatan da’i dan
itu menjadi rujukan mereka. Ketiga buku panduan ibadah untuk mahasiswa harus
di buat oleh kampus supaya cara ibadah mahasiswanya sama dan keuangan kampus
harus mandiri tidak lagi di subsidi oleh yayasan pusat.

Kata kunci: manajemen da’i, pengabdian masyarakat
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