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ABSTRAK 

Isu yang sering mengemuka saat ini adalah bahwa koperasi induk yang berada 

di bawah Dinas Koperasi Kota saat ini tidak mampu memberikan dampak yang 

signifikan terhadap perekonomian Indonesia dan peran koperasi karena tidak 

secara formal beroperasi di bidang penganggaran, produksi, dan pemasaran. 

dan pengurus UKM belum memanfaatkan hal ini secara maksimal, yang 

berakibat pada kurangnya kemampuan berwirausaha. Landasan ini berdasarkan 

Undang-Undang Koperasi No 25 Tahun  1992 mengenai perkoprasian. Di 

harapkan upaya ini dapat mengatasi kendala-kendala yang ada di Koperasi 

primer. Pernelitian ini bertujuan menganalisa Implementasi Strategi Dinas 

Koperasi Kota Bekasi dalam meningkatkan kualitas kelembagaan koperasi 

tentang kendala – kendala yang ada di koperasi primer yang menghambat 

strategi Dinas Koperasi. Paradigma yang digunakan adalah kontruktivisme lalu 

desain penelitian adalah studi kasus. Metode penelitian dengan cara kualitatif 

yang hasil teknik pengolahan datanya terdiri reduksi data, penyajian data, serta 

penarikan sebuah kesimpulan, Hasil penelitian menyatakan Implementasi 

Strategi Dinas Koperasi Kota Bekasi  belum bisa dikatakan sepenuhnya efektif 

dalam hal komunikasi eksternal yang tidak efektif dengan koperasi primer di 

Bekasi, keanggotaan koperasi yang tidak mencukupi dibandingkan dengan 

jumlah koperasi, dan kebingungan tentang nomor izin Dinas Koperasi dan 

UMKM 

Kata Kunci: Strategi, Koperasi, Usaha Mikro, Kecil dan Menengah (UMKM),  

Kualitas Kelembagaan Koperasi. 

 

 

 

 

mailto:reskirdeni03@gmail.com


IMPLEMENTASI STRATEGI DINAS KOPERASI DAN 

USAHA MIKRO, KECIL DAN MENENGAH DALAM 

MENINGKATKAN KUALITAS KELEMBAGAAN 

KOPERASI DI KOTA BEKASI 

 

Reski Rama Deni 

Universitas 

Islam“45”Bekasi 

reskirdeni03@gmail.com 

 

ABSTRACT 

The issue that often arises today is that the main cooperative which is under the 

City Cooperative Office is currently unable to have a significant impact on the 

Indonesian economy and the role of cooperatives because they do not formally 

operate in the areas of budgeting, production and marketing. and UKM 

administrators have not taken full advantage of this, which results in a lack of 

entrepreneurial skills. This foundation is based on the Cooperative Law No. 25 

of 1992 concerning cooperatives. It is hoped that this effort can overcome the 

obstacles that exist in primary cooperatives. This research aims to analyze the 

implementation of the Bekasi City Cooperative Service Strategy in improving 

the quality of cooperative institutions regarding the constraints that exist in 

primary cooperatives that hinder the Cooperative Office strategy. The 

paradigm used is constructivism and the research design is a case study. The 

research method is a qualitative method with the results of data processing 

techniques consisting of data reduction, data presentation, and drawing 

conclusions. insufficient cooperatives compared to the number of cooperatives, 

and confusion about the license number of the Office of Cooperatives and 

UMKM 

Keywords: Strategy, Cooperatives, SMEs, Cooperative Institutional Quality. 

 

 

 

 

 

 

mailto:reskirdeni03@gmail.com


DAFTAR ISI 

 

LEMBAR PERSETUJUAN..................................................................................i 

LEMBAR PENGESAHAN PENGUJI SKRIPSI...............................................ii 

PERNYATAAN KEASLIAN/ORISINILITAS SKRIPSI................................iii 

DAFTAR RIWAYAT HIDUP ............................................................................. v 

MOTO HIDUP ..................................................................................................... vi 

KATA PENGANTAR ......................................................................................... vii 

ABSTRAK ............................................................................................................ ix 

ABSTRACT ............................................................................................................ x 

DAFTAR TABEL .............................................................................................. xiv 

DAFTAR GAMBAR ........................................................................................... xv 

DAFTAR LAMPIRAN ...................................................................................... xvi 

BAB I PENDAHULUAN ...................................................................................... 1 

1.1 Latar Belakang ...................................................................................... 1 

1.2 Rumusan Masalah ................................................................................. 5 

1.3 Tujuan Penlitian .................................................................................... 5 

1.4. Signifikasi penelitian ............................................................................ 5 

1.4.1. Signifikasi akademik .................................................................. 6 

1.4.2 Signifikasi Praktis ..................................................................... 16 

1.5 Sistematika Penulisan ................................................................................... 16 



BAB II KERANGKA TEORI ............................................................................... 18 

2.1 Pengertian Implementasi ..................................................................... 18 

2.1.1 Komunikasi (Communication) .................................................. 18 

2.1.2 Sumber Daya (Resources) ......................................................... 18 

2.1.3 Disposisi (Disposision) ............................................................. 19 

2.1.4 Struktur Birokrasi (Bureaucratics Structutre) .......................... 19 

2.2 Strategi ................................................................................................ 19 

2.2.1 Strategi menurut Ahli ................................................................ 19 

2.2.2 Konsep Strategi dan Penyusunan Strategi ................................ 19 

2.2.3 Perumusan Strategi ................................................................... 20 

1.2.4 Implementasi Strategi ............................................................... 21 

2.2.5 Evaluasi Strategi ....................................................................... 22 

2.2.6 Tingkatan strategi ...................................................................... 22 

2.3 Pengertian Koperasi ............................................................................ 23 

2.3.1 Tujuan Koperasi ........................................................................ 24 

2.4 Pengertian Kelembagaan ..................................................................... 24 

2.4.1 Fungsi Kelembagaan ................................................................. 25 

2.5 Kerangka Pemikiran ............................................................................ 26 

2.6  Asumsi Penelitian............................................................................... 27 

BAB III METODOLOGI PENELITIN ................................................................ 28 

3.1 Paradigma Penelitian ........................................................................... 28 



3.1.1 Paradigma Konstruktivisme ...................................................... 28 

3.2 Metode Penelitian Kualitatif ............................................................... 29 

3.3 Desain Penelitian ................................................................................. 30 

3.4 Sumber dan Teknik Perolehan Data .................................................... 30 

3.4.1 Teknik Perolehan Data .............................................................. 31 

3.4.2 Teknik Perekrutan Informan ..................................................... 32 

3.5 Teknik Analisis Data ........................................................................... 33 

3.6 Goodness and Ouality Criteria Penelitian (Uji keabsahan 

datapenelitian).......................................................................................33 

3.6.1 Kepercayaan (Creadibility) ....................................................... 34 

3.6.2 Keteralihan (Tranferability) ...................................................... 34 

3.6.3 Kebergantungan (Dependability) .............................................. 35 

3.6.4 Kepastian (Confirmability) ....................................................... 36 

3.7 Tempat dan Waktu Penelitian Dalam ................................................. 38 

3.8 Jadwal Penelitian ................................................................................. 38 

3.9 Keterbatasan Penelitian ....................................................................... 38 

3.9.1 Paradigma .................................................................................. 38 

3.9.2 Metodologi ................................................................................ 39 

3.9.3 Teknis ........................................................................................ 39 

BAB IV HASIL PENELITIAN DAN PEMBAHASAN ...................................... 40 

4.1.1 Gambaran Umum ............................................................................. 40 

4.1.2 Gambaran Umum Dinas Koperasi dan UMKM Kota Bekasi ... 40 



4.1.3 Visi dan Misi Dinas Koperasi dan UMKM Kota Bekasi ................. 41 

4.1.3.1 Visi ......................................................................................... 41 

4.1.3.2 Misi ........................................................................................ 43 

4.1.4 Struktur Birokrasi ............................................................................. 44 

4.2 Hasil Penelitian ................................................................................... 45 

4.2.1 Implementasi Strategi Dinas Koperasi Dan Umkm .................. 45 

4.2.2 Kualitas Kelembagaan Koperasi ...................................................... 47 

4.2.3 Permasalahan dan Isu Strategis Dinas Koperasi ....................... 48 

4.3 Pembahasan ......................................................................................... 50 

BAB 5 KESIMPULAN DAN REKOMENDASI ................................................. 53 

5.1 Kesimpulan ......................................................................................... 53 

5.2 Rekomendasi ....................................................................................... 55 

5.2.1 Rekomendasi Akademis ................................................................... 55 

5.2.2 Rekomendasi Praktis ........................................................................ 56 

DAFTAR PUSTAKA ........................................................................................... 57 

LAMPIRAN 

 

 

 

 

 
 

 



 

DAFTAR TABEL 
 

Tabel I.1 Jumlah Koperasi Yang Aktif Di Kota Bekasi Dari  Tahun 2016 sampai 

2020..............................................................................................................................4 

TabelL II.2 Jadwal Penelitian .....................................................................................37 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 



 

DAFTAR GAMBAR 

Gambar II.1 Kerangka Pemikiran........................................................................25 

Gambar IV.1 rencana setrategi tahun 2018 – 2023 Dinas Koperasi, Usaha Kecil dan 

Menengah Kota Bekas........................................................................................43 

. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

DAFTAR LAMPIRAN 
 

Lampiran  1 – Surat Keputusan Dekan (Penetapan Bimbingan Skripsi)  

Lampiran 2 – Kartu Bimbingan Skripsi  

Lampiran 3 - Surat Perizinan Penelitian  

Lampiran 4 – Surat Balasan dari Dinas Koperasi dan UMKM Kota Bekasi  

Lampiran 5 – Surat Balasan dari Kesbanpol  

Lampiran 6 – Hasil Open Coding 

Lampiran 7 – Hasil Axial Coding 

Lampiran 8 - Selective Coding 

Lampiran 9 – Dokimentasi  

 

 


