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ditaberlianaptr24@gmail.com  

ABSTRAK 

Pengembangan KAI Commuter ini merupakan salah satu indikator Smart City 

Jakarta yakni Smart Mobility (Mobilitas Pintar) yang tengah diusung oleh 

Pemerintah Provinsi DKI Jakarta. Dengan panjang dan jumlah lintasan rel KAI 

Commuter yang semakin meluas ke daerah-daerah Jakarta lainnya yang ikut 

menjadikan nadi transportasi Jakarta sebagai Ibu Kota turut bertambah, sehingga 

jantung kehidupan Jakarta tetap berdenyut untuk memajukan kehidupan dan 

kesejahteraan warga Jakarta dan sekitarnya. Pentingnya peran collaborative 

governance  dari para pemangku kepentingan (stakeholders) dan juga pentingnya 

kunci keberhasilan dalam kolaborasi Pentahelix melalui analisis Strength, 

Weakness, Opportunities, dan Threats (SWOT) dalam pengembangan 

collaborative governance KAI Commuter, sehingga perlu dikaji bagaimana 

implementasi collaborative governanve dalam model kolaborasi Pentahelix dan 

analisis SWOT pada pengembangan KAI Commuter untuk meningkatkan Smart 

Mobility di Jakarta. Penelitian ini menggunakan metode kualitatif dengan desain 

penelitian studi kasus dan teknik pengumpulan data berupa observasi, wawancara, 

dan studi pustaka. Pemilihan informan dalam penelitian ini ditentukan berdasarkan 

teknik snowball sampling dan purposive sampling. Teknik analisis data 

menggunakan coding. Hasil penelitian menjelaskan bahwa penerapan kolaborasi 

Pentahelix yang terjadi pada KAI Commuter berjalan sesuai dengan perannya 

masing-masing, namun terdapat suatu kendala dalam koordinasi dengan salah satu 

unsur yang berperan dalam meningkatkan collaborative governace di KAI 

Commuter. Kolaborasi Pentahelix sangat diperlukan untuk meningkatkan Smart 

Mobility Jakarta agar dapat memberikan kemudahan bagi masyarakat dalam 

aktivitas kesehariannya di mana hampir setiap mobilitas masyarakat khususnya di 

Jakarta mengandalkan transportasi publik yang berintegrasi dengan transportasi 

publik lainnya. 

 

Kata kunci: Collaborative governance; KAI Commuter; Pentahelix; Smart 

Mobility
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MODEL PENTAHELIX DALAM COLLABORATIVE GOVERNANCE 
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ABSTRACT 

The development of the KAI Commuter is one of the indicators of Smart City 

Jakarta, namely Smart Mobility, which is being promoted by the Provincial 

Government of DKI Jakarta. With the length and number of KAI Commuter rail 

lines that are increasingly expanding to other areas of Jakarta which have 

contributed to making Jakarta's transportation pulse as the capital city also 

increasing, so that the heart of Jakarta's life continues to beat to advance the life 

and welfare of the citizens of Jakarta and its surroundings. The importance of the 

role of collaborative governance from stakeholders and also the importance of the 

key to success in Pentahelix collaboration through Strength, Weakness, 

Opportunities and Threats (SWOT) analysis in the development of collaborative 

governance of KAI Commuter, so it is necessary to study how the implementation 

of collaborative governance in the Pentahelix collaboration model and SWOT 

analysis on the development of the KAI Commuter to improve Smart Mobility in 

Jakarta. This study uses a qualitative method with a case study research design and 

data collection techniques in the form of observation, interviews, and literature 

study. The selection of informants in this study was determined based on snowball 

sampling and purposive sampling techniques. Data analysis techniques using 

coding. The results of the study explained that the implementation of the Pentahelix 

collaboration that occurred at KAI Commuter was running according to their 

respective roles, but there was an obstacle in coordination with one of the elements 

that played a role in increasing collaborative governance at KAI Commuter. The 

Pentahelix collaboration is urgently needed to improve Jakarta's Smart Mobility so 

that it can provide convenience for the community in their daily activities where 

almost every community mobility, especially in Jakarta, relies on public 

transportation that integrates with other public transportation. 

 

Keywords: Collaborative governance; KAI Commuter; Pentahelix; Smart Mobility 
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