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ANALISIS AGILZ GOVERNANCE DALAM PENANGANAN 
PANDEMI COVID-19 DI KOTA BEKASI 

Riska Komalasari 
Universitas Islam 45" Bekasi 

riskakomalasaria6@gmail.com 

ABSTRAK 

Pandemi Covid-19 menyebabkan perubahan yang dapat menimbulkan masalah 
baru mulai dari kesehatan, ekonomi dan sosial, perubahan tersebut bersifat sangat 
cepat dan tidak dapat terprediksi, dan dapat menyebabkan gejolak yang terjadi di 
masyarakat. Masuknya Revolusi Industri 4.0 di Indonesia ikut andil dalam 
perubahan yang terjadi. Dalam menghadapi situasi ketidakpastian ini maka, 
bagaimana peran pemerintah Kota Bekasi dalam penanganan dan pengendalian 
penyebaran Corona Virus Disease 2019 (Covid-19) dengan menggunakan prinsip-
prinsip yang ada dalam konsep Agile Governance. Metodologi dalam penelitian 
ini yaitu kualitatif denoan menggunakan pendekatan studi kasus, serta paradigma 
yang di gunakan uituk mengkaji masalah pada penelitian ini adalah dengan 
menggunakan paradigma konstruktivisme. Teknik penggumpulan data dalam 
penelitian ini antara lain: observasi, wawancara mendalam, studi kepustakaan, dan 
dokumentasi. Tujuan pada penelitian ini yaitu menganalisis Agile Governance 
dalam penanganan pandemi Covid-19 di Kota Bekasi, dan mengetahui hambatan/kendala yang dihadapi dalam penanganan Covid-19 di Kota Bekasi dengan konsep Agile Governance. Hasil penelitian menunjukan bahwa komunikasi yang dilakukan Pemerintah Kota Bekasi dalam penanganan Covid-19 kurang maksimal, seperti dalam hal: 1. Kolaborasi pada tingkat keluharan dan kecamatan yang tidak berjalan, 2. Sosialisasai tidak menggunakan struktur pedoman, 3, Tidak ada alat peraga dalam sosialisasi kepada masyarakat mengenai informasi Covid-19, 4. RT dan RW tidak dilibatkan dalam penanganan Covid-19 di tingkat kelurahan, 5. Pemerintah Kota Bekasi tidak agile dalam penanganan Covid-19 jika dilihat dalam perspektif prinsip Agile Governance. 
Kata Kunci: Agile Governance, Satuan Gugus Tugas Covid-19 



ANALISIS AGILE GIVERNANCE DALAM PENANGANAN 

PANDEMI COVID-19 DI KOTA BEKASI 

Riska Komalasari 
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ABSTRACT 

The Covid-19 pandemic causes changes that can cause new problems ranging 

from health, econcmic and social, these changes are very fast and unpredictable, 

and can cause turmoil in society. The entry of the Industrial Revolution 4.0 in 

Indonesia contributed to the changes that occurred. In facing this situation of 

uncertainty, whai is the role of the Bekasi City government in handling and 

controlling the spread of Corona Virus Disease 2019 (Covid-19) by using the 

principles contained in the concept of Agile Governance. The methodology in this 
research is qualitative usinga case study approach, and the paradigm used to 

examinc the problems in this research is to use the constructivism paradigm. Data 
collection techniques in this study include: observation, in-depth interviews, 
literature study, and docunientation. In facing this situation of uncertainty, what is 

the role of the Bekasi City government in handling and controlling the spread of 
Corona Virus Disease 2019 (Covid-19) by using the principles contained in the 
concept of Agile Governance. The methodology in this research is qualitative 
using a case study approach, and the paradigm used to examine the problems in 
this research is to use the constructivism paradigm. Data collection techniques in 

this study include: observation, in-depth interviews, 
documentation. The purpose of this study is to analyze Agile Governance in 
handling the Covid-19 pandemic in Bekasi City, and find out 
obstacles/obstacles faced in handling Covid-19 in Bekasi City with the concept of 
Agile Governance. The results of the study showed that the communication 
carried out by the Bekasi City Government in handling Covid-19 was not optimal, 
as in:1. Collaboration at the village and sub-district levcls did not work, 2. 
Socialization did not use a guideline structure, 3, There were no teaching aids in 
sOcialization to the public regarding Covid-19 information, 4. RT and RW are no 
volved in handling Covid-19 at the sub-district level, 5. The Bekasi Ciy Overnment is not agile in handling Covid-19 from the perspective of Agile 
Governance principles. 

literature study, and 

the 

Keywords: Agile Governance, The Covid-19 Task Force 
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