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ABSTRAK

Pendirian Badan Usaha Milik Desa (BUMDes) merupakan sebagai salah satu
strategi pemerintah dalam meningkatkan perekonomian desa yang terbentuk
berdasarkan potensi desa. Pemerintan Desa mempunyai peranan penting dalam
mendirikan Badan Usaha Milik Desa (BUMDes) salah satunya, sebagai Fasilitator
untuk menjebatani kebutuhan serta kepentingan Badan Usaha milik Desa
(BUMDes). Penelitian ini bertujuan (1) Menganalisis strategi Pemerintah Desa
Dalam Pengembangan BUMDes dengan menggunakan strategi keunggulan biaya,
strategi deferensiasi, dan strategi fokus, (2) Menganalisis keterlibatan stakeholders
Dalam Pengembangan BUMDes dan (3) Menganalisis persepsi masyarakat tentang
Pengembangan BUMDes. Penelitian ini menggunakan metode penelitian Kualitatif
dengan menggunakan teknik pengumpulan data menggunakan wawancara
mendalam, observasi, dan studi pustaka. Teknik analisis data yaitu menggunakan
reduksi data, menampilkan data dan penarikan kesimpulan. Hasil penelitian
menunjukan bahwa strategi Pemerintah desa digunakan dalam mengembangakan
BUMDes Agraparana Sumberjaya di Desa Sumberjaya Kecamatan Tambun Selatan,
Kabupaten Bekasi, berupa strategi keunggulan biaya yang telah diterapkan dengan
tersedianya kebutuhan masyarakat yang relatif lebih murah, strategi diferensiasi di
terapakan melalui penciptaan inovasi- inovasi dengan menggunakan market place
diantaranya Tokopedia, Shopee dan Lazada, dan strategi fokus memfokuskan pada
kegiatan usaha dagang & jasa untuk pemenuhan kebutuhan masyarakat desa.
Keterlibatan stakeholder menunjukan bahwa stakeholder bekerja sesuai dengan
perannya. Persepsi masyarakat tentang strategi pemerintah sudah tepat dalam
mengelola dana desa untuk membangun BUMDes Agraprana Sumberjaya namun
harus lebih meningkatkan inovasi-inovasi.

Kata Kunci : Strategi Pemerintah Desa, Badan Usaha Milik Desa
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Strategi Pemerintah Desa Dalam Pengembangan
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ABSTRACT

The establishment of Village Owned Enterprises (BUMDes) is one of the
government's strategies in improving the village economy which is formed based on
village potential. The Village Government has an important role in establishing
Village-Owned Enterprises (BUMDes), one of which is as a Facilitator to bridge the
needs and interests of Village-owned Enterprises (BUMDes). This study aims to (1)
analyze the village government's strategy in BUMDes development by using cost
advantage strategies, differentiation strategies, and focus strategies, (2) analyze
stakeholder involvement in BUMDes development and (3) analyze community
perceptions about BUMDes development. This study used a qualitative research
method using data collection techniques using in-depth interviews, observation, and
literature study. The data analysis technique is using data reduction, displaying data
and drawing conclusions. The results showed that the village government's strategy
was used in developing the Agraparan Sumberjaya BUMDes in Sumberjaya Village,
South Tambun District, Bekasi Regency, in the form of a cost advantage strategy that
had been implemented by providing relatively cheaper community needs, the
differentiation strategy was implemented through the creation of innovations by
using market places including Tokopedia, Shopee and Lazada, and a focus strategy
focusing on trade & service business activities to meet the needs of rural
communities. Stakeholder involvement shows that stakeholders work according to
their role. The community's perception of the government's strategy is correct in
managing village funds to build BUMDes Agraprana Sumberjaya but must further

increase innovations.

Keywords: The Role of the Village Government, Village Owned Enterprises
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