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ABSTRAK 

Pelayanan pemadam kebakaran merupakan bagian penting dari pelayanan publik 

yang menuntut respons cepat, transparansi, akuntabilitas, serta koordinasi lintas 

sektor. Di Provinsi Daerah Khusus Jakarta, tingginya jumlah kejadian kebakaran 

dan kompleksitas wilayah perkotaan menuntut pelayanan pemadam kebakaran 

yang efektif, responsif, dan berorientasi pada keselamatan masyarakat. Namun, 

dalam pelaksanaannya masih ditemukan berbagai kendala, seperti keterbatasan 

sumber daya manusia, belum meratanya distribusi pos pemadam kebakaran, 

hambatan akses menuju lokasi kejadian, serta belum optimalnya sarana dan 

prasarana pendukung pelayanan. Penelitian ini bertujuan untuk menganalisis 

implementasi good governance dalam pelayanan pemadam kebakaran Provinsi 

Daerah Khusus Jakarta, menganalisis efektivitas pelayanan pemadam kebakaran, 

serta mengkaji persepsi stakeholder terhadap penerapan prinsip-prinsip good 

governance dalam pelayanan tersebut. Penelitian menggunakan paradigma 

konstruktivisme dengan metode kualitatif dan desain studi kasus. Teknik 

pengumpulan data dilakukan melalui observasi, wawancara mendalam, 

dokumentasi, dan triangulasi. Informan penelitian dipilih menggunakan teknik 

purposive sampling. Analisis data dilakukan melalui tahapan pengumpulan data, 

reduksi data, penyajian data, dan penarikan kesimpulan. Hasil penelitian 

menunjukkan bahwa implementasi good governance dalam pelayanan pemadam 

kebakaran Provinsi DKI Jakarta secara umum telah berjalan dengan baik. Hal ini 

ditunjukkan oleh adanya kebijakan pelayanan yang jelas, kompetensi petugas yang 

memadai, sistem pelayanan yang responsif, komunikasi operasional yang efektif, 

serta dukungan sarana dan prasarana yang cukup baik. Pemanfaatan teknologi 

informasi, keterbukaan informasi kepada masyarakat, dan keterlibatan stakeholder 

turut mendukung peningkatan kualitas pelayanan. Meskipun demikian, 

peningkatan kapasitas sumber daya manusia, pemerataan fasilitas pelayanan, 

optimalisasi sarana dan prasarana.  

Kata kunci: Good Governance, Pelayanan Publik, Pemadam Kebakaran 
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ABSTRACT 

Firefighting services are an essential part of public services that require a rapid 

response, transparency, accountability, and cross-sector coordination. In the 

Special Region of Jakarta Province, the high number of fire incidents and the 

complexity of urban areas demand effective, responsive, and safety-oriented 

firefighting services. However, various obstacles remain in its implementation, such 

as limited human resources, uneven distribution of fire stations, access constraints 

to incident locations, and suboptimal facilities and infrastructure. This study aims 

to analyze the implementation of good governance in the firefighting services of the 

Special Region of Jakarta Province, analyze the effectiveness of firefighting 

services, and examine stakeholder perceptions of the application of good 

governance principles in these services. The study uses a constructivist paradigm 

with qualitative methods and a case study design. Data collection techniques were 

carried out through observation, in-depth interviews, documentation, and 

triangulation. Research informants were selected using a purposive sampling 

technique. Data analysis was carried out through the stages of data collection, data 

reduction, data presentation, and conclusion drawing. The results of the study 

indicate that the implementation of good governance in the firefighting services of 

the Special Region of Jakarta Province has generally been running well. This is 

demonstrated by clear service policies, adequate staff competency, a responsive 

service system, effective operational communication, and adequate infrastructure. 

The use of information technology, public disclosure, and stakeholder involvement 

contribute to improving service quality. However, increasing human resource 

capacity, equitable distribution of service facilities, and optimizing facilities and 

infrastructure are also crucial. 

Keywords: Good Governance, Public Services, Firefighting 
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