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ABSTRAK

Transportasi umum  memiliki peran penting dalam mendukung mobilitas
masyarakat di Kota Bekasi. Salah satu layanan angkutan umum yang beroperasi
adalah Bus Trans Patriot yang dikembangkan Pemerintah Kota Bekasi scbagai
sarana transportasi yang aman, nyaman, modern, dan terjangkau.

Penelitian ini bertujuan untuk menganalisis kinerja operasional Bus Trans
Patriot berdasarkan indikator load factor dan waktu antara (hcadway) scbagai dasar
penilaian tingkat pelayanan. Hasil analisis menunjukkan bahwa rata-rata load factor
pada hari libur sebesar 14,545% (07.00-09.00 WIB), 24,621% (11.00-13.00 WIB),
dan 17,348% (15.00~17.00 WIB). Sementara itu, pada hari kerja rata-rata load
factor mencapai 44,96% (07.00-09.00 WIB), 23,33% (11.00-13.00 WIB), dan
23,82% (15.00-17.00 WIB). Seluruh nilai load factor masih berada di bawah batas
maksimum 70% sesuai standar kinerja operasional, yang menunjukkan kapasitas
bus belum dimanfaatkan secara optimal.

Analisis waktu antara (headway) menunjukkan rata-rata headway terendah
terjadi pada periode 07.00-09.00 WIB, yaitu 11 menit 11 detik, sedangkan headway
tertinggi terjadi pada periode 15.00-17.00 WIB, yaitu 13 menit 6 detik. Nilai
tersebut masih memenuhi standar operasional dengan rentang 10-20 menit.
Berdasarkan hasil penelitian, kinerja operasional Bus Trans Patriot dari aspek load
factor dan waktu antara telah memenuhi standar yang ditetapkan, meskipun tingkat
pelayanan masih dapat ditingkatkan melalui upaya peningkatan jumlah penumpang

dan optimalisasi pemanfaatan kapasitas armada.

Kata kunci: kinerja operasional, tingkat pelayanan, load factor, waktu antara.
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ABSTRACT

Public transportation plays an important role in supporting community mobility
in Bekasi City. One of the public transportation services operating in the city is the
Trans Patriot Bus, which was developed by the Bekasi City Government to provide
a safe, comfortable, modern, and affordable mode of transportation.

This study aims to analvze the operational performance of the Trans Patriot Bus
based on the indicators of load Jactor and headway as the basis for evaluating its
level of service. The results indicate that the average load factor on holidays was
14.545% (07:00-09:00 WIB), 24.621% (11:00—13:00 WIB), and 17.348% (15:00—
17:00 WIB). On weekdays, the average load Jactor reached 44.96% (07:00-09.:00
WIB), 23.33% (11:00-13:00 WIB), and 23.82% (15:00-17:00 WIB). All load factor
values remained below the maximum threshold of 70% established by the
operational performance standards, indicating that the bus capacity has not yet
been utilized optimally.

The headway analysis showed that the shortest average headway occurred
during the 07:00-09:00 WIB period, at 11 minutes and 11 seconds, while the
longest average headway occurred during the 15:00-17:00 WIB period, at 13
minutes and 6 seconds. These values still comply with the operational standard of
10-20 minutes. Based on the findings, the operational performance of the Trans
Patriot Bus in terms of load factor and headway has met the established standards.
However, the level of service can still be improved through increasing passenger

demand and optimizing fleet capacity utilization.

Keywords: operational performance, level of service, load factor, headway.
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